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City of Fort Lauderdale 
 

Our Vision 
 

The City of Fort Lauderdale is committed to improving 
productivity, streamlining expenses and developing a 
stronger, more effective organization.  

 
 This City’s vision embraces: 

• Fiscal Responsibility 
• Accountability 
• High Ethical Standards and 
• Quality Delivery of Services 

 
Our Values 

¾ Respect    for the dignity of our citizens and co-workers and  
the diversity of all groups. 

¾ Integrity    as demonstrated by honesty and fairness and 
    conduct beyond reproach. 

¾ Courage    to do the right thing, for the right reason, in the  
    right way. 

¾ Teamwork   through recognition that excellence is achieved by  
cooperation, communication and collaboration. 

¾ Service   to the public, our elected officials and other  
employees that is exemplary and exceeds  
expectations. 

¾ Creativity  as the foundation for ingenuity and innovation in  
the delivery of service. 

¾ Accountability for our decisions, actions and results. 
 



 
  

CITY OF 

FORT LAUDERDALE 
   

 City Auditor’s Office  
Memorandum 

 
No: 08/09-13 
 
Date:  November 6, 2009 
 
To: Mayor John P. "Jack" Seiler 

Vice-Mayor Bruce G. Roberts  
 Commissioner Charlotte E. Rodstrom 

Commissioner Bobby B. DuBose 
 Commissioner Romney Rogers 
 
From: John C. Herbst, CPA, CGFO, MBA 
 City Auditor 
 
Re:  Special Report #08/09-04 - Review of City-owned property  
  
 
Objectives 
At the request of Mayor Seiler, the City’s Auditors Office (CAO) has conducted a review of City-
owned real estate.  The objectives of this review were: 
 

• To identify all properties owned by the City of Fort Lauderdale. 
• To identify the current zoning of each property. 
• To determine the current use and department in control of the property. 
• To determine which properties owned by the City may be potentially saleable. 

 
Methodology 
A review consists principally of inquiries of personnel and analytical procedures applied to financial 
data. It is substantially less in scope than an audit in accordance with generally accepted 
governmental auditing standards, the objective of which is the expression of an opinion regarding 
the subject of the audit. Accordingly, we do not express such an opinion. 
 
To complete this analysis, we reviewed a listing of all City-owned property from the Real Estate 
division.  The list was refined to exclude properties belonging to the CRA or NW Neighborhood 
Improvement District.  We then ran a query of the City’s Real Property Database to obtain additional 
information such as folio numbers, zoning, and assessment values and use notes.  A judgment call 
was made to assign each property to a control department and to make a determination of whether 
the property could be considered available for sale.      
 
The CAO noted that in some instances the assessed value contained in the CRPD did not match the 
assessment value from the BCPA.  More importantly, the assessment values from both sources may 
not accurately reflect the actual market values.   



 
Executive Summary 
The CAO found that the City owns 600 properties with an estimated assessed value of 
$1,112,929,400.  The Fort Lauderdale Executive Airport controls approximately $530,000,000 of the 
total City property value.  Of the remaining properties, we believe that 105 (with an assessed value 
of $47 million) may possibly be appropriate for sale.  In order to obtain a more accurate measure of 
the current market value, appraisals should be obtained for all parcels that the Commission 
designates as surplus and available for sale.  In addition, it should be noted that the City’s experience 
to date in disposing of escheated properties has shown that there is not a ready market for these types 
of parcels. 
 
The Property and Right of Way Committee may be a potential resource for the Commission in 
moving forward in evaluating the surplus properties.  This Committee was created by ordinance in 
1957 and is charged with reviewing City acquisitions, dispositions, leases, license agreements, as 
well as rights-of-way before they are sent to the Commission for a final resolution.  The Committee 
meets monthly and is currently comprised of the following City staff members:  
 
Anthony Fajardo, Planner II 
Bob Dunckel, Assistant City Attorney 
Carol Ingold, Parks and Recreation Supervisor 
Mark Darmanin, Utilities Distribution Collection Manager 
Michael Maloney, Code Enforcement Manager 
Peter Partington, City Engineer 
Tom Terrell, Facilities Manager 
Tony Irvine, City Surveyor  
 
The CAO recommends that the Committee coordinate with the various City departments to evaluate 
those properties from the list that are no longer necessary for the effective provision of services and 
therefore suitable for disposal.  
 
 
 
 
 
 
 
cc: George Gretsas, City Manager 
 Harry Stewart, City Attorney 
 Jonda Joseph, City Clerk 
 
 
 
 
Attachments: Exhibit A - Listing of all Properties 
  Exhibit B – Listing of Potentially Saleable Properties 
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