AGREEMENT FOR
JANITORIAL SERVICES - POLICE DEPARTMENT

THIS AGREEMENT made this lSKHA day of _ {A, A __ 2014, is by and between the
City of Fort Lauderdale, a Florida municipality, (“C:,' "), whose address is 100 North Andrews
Avenue, Fort Lauderdale, FL. 33301-1016, and Marsden Services, L.L.C., a Delaware limited
liability Company authorized to fransact business in the State of Florida, (“Contractor” or
“Company™), whose address and phone number are 2124 University Ave. W. Saint Paul, MN
55114, Phone: 651 -641- 1717 Fax: 651-925- 3152 Emaﬂ Sall@marsden com

NOW THEREFORE, for and in conmderatlon of the mutual promises and covenants set forth
herein and other good and valuable con51derat10n, the City and the Contractor covenant and agree
as follows:
WITNESSETH:
L DOCUMENTS

The following documents (collectively “Contract Docutnents”) are hereby mcorporated mto and
made part of this Agreement (Form P- 0001) '

-(1) Request for Proposal No, 145- 11308 Janitorial Services — Police Department, including

anty and all addenda, prepared by the City of Fort Lauderdale, (“RFP”or “EXhlblt A”).

2) The Contractor’s response to the RFP, dated November 20, 2013, (“Exhibit B”).

All Contract Documents may also be collectively referred to as the “Documents.” In the event of
any conflict between or among the Documents or any amblgmty or missing spec:ﬁcatlons or

lnstructzon the followmg prlorlty is established:

.A.' First, speclﬁc direction from the City Manager (g% ¢

B - Second, this Agreement (Form P-OOOI) dated (LML
attachments, !
.C.  Third, Exhibit A
D Fourth, Exhibit B

1I. SCOPE

The Contractor shall perform the Work under the general direction of the City as set forth in the
Contract Documents,

Unless otherwise specified herein, the Contractor shall perform -all Work identified in’this
Agreement. The parties agree that the scope of services is a description of Contractor’s
obligations and responsibilities, and is deemed to include preliminary considerations and
prerequisites, and all labor, materials, equipment, and tasks which are such an inseparable part of
the work described that exclusion would render performance by Contractor impractical, illogical,
or unconscionable.
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Contractor acknowledges and agrees that the City’s Contract Administrator has no authority to
make changes that would increase, decrease, or otherwise modify the Scope of Services to be
provided under this Agreement.

By signing this Agreement, the Contractor represents that it thoroughly reviewed the documents
incorporated into this Agreement by reference and that it accepts the description of the Work and
the conditions under which the Work is to be performed.

I,  TERM OF AGREEMENT

The initial contract period shall commence on March 13, 2014, and shall end on March 12, 2015.
In the event the term of this Agreement extends beyond the end of any fiscal year of City, to wit,
September. 30th, the continuation of this Agreement beyond the end of such fiscal year shall be
subject to both the appropriation and the availability of funds.

IV. COMPENSATION

The Contractor agrees to provide the services and/or materials as specified in the Centract
Documents at the cost spemfiecl in Exhibit B. It is acknowledged and agreed by Contractor that
this amount is the maximum payable and constitutes a limitation upon City’s obhgatwn o
compensate Contractor for Contractor’s services related to this Agreement. This maximum
amount, however, does not constitute a limitation of any sort upon Contractor’s obligation to

- perform all items of work required by or which can be reasonably inferred from the Scope of - -

Services. Except as otherwise provided in the solicitation, no amount shall be paid to Contractor
to reimburse Contractor’s expenses,

V. METHOD OF BILLING AND PAYMENT

Contractor may submit invoices for compensation ne more often than monthly, but only after the

services for which the invoices are submitted have been completed. An original invoice plus one’
copy are due within fifteen (15) days of the end of the month except the final invoice which must

be received no later than sixty (60) days after this Agreement expires. Invoices shall designate the

nature of the services performed and/or the goods provided.

City shall pay Contractor within forty-five (45) days of receipt of Contractor’s proper invoice, as
provided in the Florida Local Government Prompt Payment Act.

To be deemed proper, all invoices must comply with the requirements set forth in this Agreement
and must be submitted on the form and pursuant to instructions prescribed by the City’s Contract
Administrator. Payment may be withheld for failure of Contractor to comply w1th a term,
condition, or requirement of this Agreement.

Notw1thstandmg any provision of this Agreement to the contrary, City may withhold, in whole or in
part, payment to the extent necessary to profect itself from loss on account of madequate or
defective work that has not been remedied or resolved in a manner satisfactory to the ‘City’s
Contract Administrator or failure to comply with this Agreement. The amount withheld shall not
be subject to payment of interest by City.
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VI.  GENERAL CONDITIONS
- A, Indemnification

Contractor shall protect and defend at Contractor's expense, counsel being subject to the
City's’ approval, and indemnify and hold harmless the City and the City's officers,
employees, volunteers, and agents from and against any and all losses, penalties, fines,
damages, settlements, judgments, claims, costs, charges expenses, or liabilities, including
any award of attorney fees and any award of costs, in connection with or arising directly

- or indirectly out of any act or.omission by the Contractor or by any officer, employee
agent, invitee, subcontractor, or sublicensee of the Contractor. The provisions and
obligations of this section shall survive the expiration or earlier termination of this
Agreement. To the extent considered necessary by the City Manager, any sums due
Contractor under this Agresment may be retained by City until all of City's claims for
indemnification pursuant to this Agreement have been settled or otherwise resolved and
any amount withheld shall not be subject to payment of interest by City.

B. Intellectual Property

Contractor shall protect and defend at Contractor 8 expense, counsel being subject to the
City’s approval, and indemnify and hold harmless the City from and against any and all
losses, penalties, fines, damages, settlements, judgments, claims, costs, charges, royaltles
expenses, or liabilities, including any award of attorney fees and any -award of costs, in
connection with or arising directly or indirectly out of any infringement or allegation of
infringement of any patent, copyright, or other intellectual property right in connection
with the Confractor’s or the City’s use of any copynghted patented or un-patented
invention, process, article, material, or device that is manufactured, provided, or used
pursuant to this Agreement. If the Contractot vses any design, device, or materials
covered by letters, patent or copyright, it is mutually agreed and understood without

- exception that the bid prices shall include all royalties or costs arising from the use-of such
design, device, or materials in any way involved in the work,

C. Termination for Cause

The aggrieved party may terminate this Agreement for cause if the party in breach has not
corrected the breach within ten (10) days after written notice from the aggrieved party
identifying the breach. The City Manager may also terminate this Agreement upon such

‘notice as the City Manager deems appropriate under the circumstances in the event the
City Manager determines that termination is necessary fo protect the public health or
safety. The parties agree that if the City erroneously, improperly or unjustifiably terminates

for cause, such termination shall be deemed a termination for convenience, which shall be
effective thirty (30} days after such notice of termination for cause is provided.

This Agreement may be terminated for cause for reasons including, but not limited to,
Contractor’s repeated (whether negligent or intentional) submission for payment of false
or incorrect bills or invoices, failure to perform the Work to the City’s satisfaction; or
failure to continyously perform the work in a manner calculated to meet or accornphsh
the objectives as  set forth in this Agreement.
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~ D. Termination for Convenience

The City reserves the right, in its best interest as determined by the City, to cancel this
contract for convenience by giving written notice to the Contractor at least thlrty (30) days

- prior to the effective date of such cancellation. In the event this Agreement is terminated

_ for convenience, Contractor shal! be paid for any services performed to the Clty s
satisfaction pursmant to the Agreement through the termination date specified in the
written notice of termination. Contractor acknowledges and agrees that he/she/it has
received good, valuable and sufficient consideration from City, the receipt and adequacy
of which are hereby acknowledged by Contractor, for City’s right to terminate this
Agreement for convenience.

E. Cancellation for Unappropriated Funds

The City reserves the right, in its best interest as determined by the City, 1o cancel this
contract for unappropriated funds or unavailability of funds by giving written notice to the
Contractor at least thirty (30) days prior fo the effective date of such. cancellation. The
obligation of the City for payment to a Contractor is limited to the availability of funds
appropriated in a current fiscal period, and continuation of the contract into a subsequent
fiscal period is subject to appropriation of funds, unless othermse provided by law.

FM

The Contractor shall furnish proof of insurance requirements as indicated below. The ; _
coverage is to. remain in force at all times during the contract period. The followmg . —
minimum insurance coverage is required, . The commercial general liability insurance :
policy shall name the City of Fort Lauderdale, a Florida municipality, as an “additional

 insured.” This MUST be written in the description section of the insurance certificate, even

if there is a check-off box on the insurance certificate. Any costs for adding the City as

-“additional insured™ shall be at the Contractor’s expense,

The City of Fort Lauderdale shall be given notice 10 days prior to cancellation or
modification of any required insurance. The insurance provided shall be endorsed or
amended to comply with this notice requirement. In the event that the surer is unable to
accommodate, it shall be the responsibility of the Contractor to provide the proper notice,
Such notification will be in writing by registered mail, return receipt requested and
addressed to the Procurement Services Division.

The Contractor’s insurance must be provided by an AM. Best's “A-“rated or better
insurance company authorized to issue insurance policies in the State of Florida, subject to
approval by the City’s Risk Manager. Any exclusions or provisions in the insurance
maintained by the contractor that excludes coverage for work contemplated in this
sohc1tat10n shall be deemed unacceptable, and shall be considered breach of contract.

Workers’ Compensation and Employers’ Liability Insurance

Limits: Workers’ Compensation —~ Per Chapter 440, Florida Statutes
Employers’ Liability - $500,000
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Any firm performing work on behalf of the City of Fort Lauderdale must provide
Workers’ Compensation insurance. Exceptions and exemptions will be allowed by the
City’s Risk Manager, if they are in accordance with Florida Statute. For additional
information contact the Department of Financial Services, Workers’ Compensation

. D1v151on at (850) 413-1601 or on the web at www,fldfs.com.

Commercial General Liability Insurance

Covering premises-operations, products-completed operations, independent contractors
and contractual liability.

Limits: Combined single limit bodily injury/property damage $1,000,000.

This coverage must include, but not limited to:
a. Coverage for the liability assumed by the contractor under the
indemnity provision of the contract,
Coverage for Premises/Operations
Products/Completed Operations
Broad Form Contractual Liability
Independent Contractors

o po o

Aut()mcbile Ll&blllty Insurauce

Coverm.g all owned, hired and non-owned automoblle equipment

Limits: Bodily injury | $250,000 gach person,
$500,000 each oceurrence
Property damage ~ $100,000 each occurrence

Certificate holder should be addressed as follows:

City of Fort Lauderdale

Procurement Services Division

100 North Andrews Avenue, Room 619
Fort Lauderdale, FL, 33301 '

G. Environmental, Health and Safety

Contractor shall place the highest priority on health and safety and shall maintain a safe
working environment during performance of the Work. Contractor 'shall comply, and
shall secure compliance by its employess, agents, and subcontractors, with all applicable
‘environmental, health, safety and security laws and regulations, and performance
conditions in this Agreement. Compliance with such requirements shall represent the
minimum standard required of Contractor. Contractor shall be responsible for examining
all requirements and determine whether additional or more stringent environmental,
health, safety and security provisions are required for the Work. Contractor agrees to
utilize protective devices as required by applicable laws, regulations, and any industry or
Contractor’s health and safety plans and regulations, and to pay the costs and expenses
thereof, and warrants that all such persons shall be fit and qualified to carry out the Work.
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H. Standard of Care

Contractor represents that he/she/it is qualified to perform the Work, that Contractor and
his/her/its subcontractors possess current, valid state and/or local licenses to perform the
Work, and that their services shall be performed in a manner consistent with that level of
care and skill ordinarily exercised by other qualified confractors under similar
circumstances.

L. Rights in Documents and Work -

Any and all reports, photographs, surveys, and other data and documents provided or
created in connection with this Agreement are and shall remain the property of City; and
Contractor disclaims any copyright in such materials. In the event of and upon
termination of this Agreement, any reports, photographs, surveys, and other data and
documents prepared by Contractor, whether finished or unfinished, shall become the
property of City and shall be delivered by Contractor to the City’s Contract Administrator
within seven (7) days of termination of this Agreement by either party. Any
compensation due to Contractor shall be withheld until Confractor delivers all documents
to the City as provided herein.

J. Audit Right and Retention of Records

City shall have the right to audit the books, records, and accounts of Contractor and ‘
Contractor’s subcontractors that are related to this Agreement. Contractor shall keep, and
Contractor shall cause Contractor’s subcontractors to keep, such books, records, and
accounts as may be necessary in order to record complete and correct entries related to
this Agreement. All books, records, and accounts of Contractor and Contractor’s
subcontractors shall be kept in written form, or in a form capable of conversion into written
form within a reasonable time, and upon request to do so, Contractor or Contractor’s
subcontractor, as applicable, shall make same available at no cost to City in written form.

Contractor and Contractor’s subcontractors shall preserve and make available, at
reasonable times for examination and audit by City in Broward County, Florida, all
financial records, supporting documents, statistical records, and any other documents
pertinent to this Agreement for the required retention period of the Florida public. records
law, Chapter 119, Florida Statutes, as may be amended from time to time, if applicable,
or, if the Florida Public Records Act is not applicable, for a minimum period of three (3)
years after termination of this Agreement, If any audit has been initiated and audit
findings have not been resolved at the end of the retention period or three (3) years,
whichever is longer, the books, records, and accounts shall be retained until resolution of
the audit findings. If the Florida public records law is determined by City to be applicable
to Contractor and Contractor’s subcontractors’ records, Contractor and Contractor’s
subcontractors shall comply with all requirements thereof; however, Contractor and
Contractor’s subcontractors shall violate no confidentiality or non-disclosure requirement
of either federal or state law. Any incomplete or incorrect entry in such books, records,
and accounts shall be a basis for City's disallowance and recovery of any payment upon
such entry. ' .

Contractor shall, by written contract, require Contractor’s subcontractors to agree to the
requirements and obligations of this Section.
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The Contractor shall maintain during the term of the contract all books of account,
reports and records in accordance with generally accepted accounting practices and
standards for records directly related to this contract.

Contractor represents that the execution of this Agreement will not violate the Public
Entity Crime Act, Section 287.133, Florida Statutes, as may be amended from time to
time, which essentially provides that a person or affiliate who is a contractor, consultant,
or other provider and who has been placed on the convicted vendor list following a
conviction for a public entity crime may not submit a b1d on a contract to provide any
goods or services to City, may not submit a bid on a contract with City for the
construction or repair of a public building or public work, may not submit bids on leases
of real property to City, may not be awarded or perform work as a contractor, supplier,
subcontractor, or consultant under a contract with City, and may not transact any business
with C1ty in excess of the threshold amount prov1ded in Section 287.017, Flonda Statutes,

. Crty pursuant to this Agreement and may result in debarment from C1ty s competrtlve
procurement activities.

L. Independent Contractor

“Contractor is an independent contractor under this Agresment. Services provided by
Contractor pursuant to this Agreement shall be subject to the supervision of the
Contractor. In providing such services, neither Contractor nor Contractor’s agents shall
act as officers, employees, or agents of City, No partnership, joint venture, or other joint
relationship is created hereby. City does not extend to Contractor or Contractor’s agents
any authority of any kind to bind City in any respect whatsoever.

- M. Inspection and Non-Waijver

Contraetor shall permit t the representauves of CITY to mspect and observe the Work at
all times. .

‘The failure of the City to insist upon strict performance of any other terms of this
Agreement or to exercise any rights conferred by this Agreement shall not be construed by
Contractor as a waiver of the City’s right to assert or rely on any such terms or rights on
any. firture occasion or as a waiver of any other terms or rights. :

N. Assignment and Performance

Neither this Agreement nor any right or interest herein shall be assigned, transferred, or
encumbered without the written consent of the other party. In addition, Contractor shall
not subcontract any portion of the work required by this Agreement, except as provided in
the Schedule of Subcontractor Participation. City may terminate this Agreement, effective
immediately, if there is any assignment, or attempted assignment, transfer, or
encumbrance, by Contractor of this Agreement or amy right or interest herein without City's
written consent.
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Contractor represenis that each person who will render services pursuant to this -
Agreement is duly qualified to perform such services by all appropriate governmental
authorities, where required, and that each such person is reasonably experienced and
skilled in the area(s) for which he or she will render his or her services,

Contractor shall perform Contractor’s duties, obligations, and services under this
Agreement in a skillful and respectable manner. The quality of Contractor’s performance
and all interim and final product(s) provided to or on behalf of City shall be comparable to
the best local and national standards.

In the event Contractor engages any subcontractor in the performance of this Agreement,
Contractor shall ensure that all of Contractor 's subcontractors perform in accordance with
‘the terms and conditions of this Agreement, Contractor shall be fully responsible for all of
Contractor's  subcontractors' performance, and liable for any of Contractor’s
subcontractors' non-performance and all of Contractor’s subcontractors' acts and
omissions. Contractor shall defend at Contractor’s expense, counsel being subject to
City’s approval or disapproval, and indemnify and hold City and City’s officers,

employees, and agents harmless from and against any claim, lawsuit, third party action,

fine, penalty, settlement, or judgment, including any award of attorney fees and any award
of costs, by or in favor of any of Contractor’s subcontractors for payment for work
performed for City by any of such'subconiractors, and from and against any claim,

lawsuit, third party action, fine, penalty, setilement, or ]udgment including any award of
attorney fees and any award of costs, occasioned by or arising out of any act or omission

-by any of Contractor 's subcontractors or by any of Contractor’s subconiractors’ officers,

agents, or employses. Contractor’s use of subcontractors in connection with this

Agreement shall be subject to C1ty s prior written approval, which approval City may .
revoke at any time.

0. Conﬂmts

Neither Contractor nor any of Contractor’s employses shall have or hold any continuing.
or frequently recurring employinent or contractual relationship that is substantially
antagonistic or incompatible with Contractor’s loyal and conscientious exercise of judgment
and care related to Contractor’s performance under this Agrecment

Contractor further agrees that none of Contractor’s officers or employees shall, during the
term of this Agreement, serve as an expert witness against City in any legal or
administrative proceeding in which he, she, or Contractor is not a party, unless compelled
by court process. Further, Contractor agrees that such persons shall not glve sworn
_testnnony or issue a report or writing, as an- expressmn of his or her expert opinion, which
is adverse or prejudicial to the interests of City in connection with any such pending or
threatened legal or administrative proceeding unless compelled by court process. The
limitations of this section shall not preclude Contractor or any persons in any way from
representing themselves, including giving expert testimony in support thereof, in any action
“or in any administrative or legal proceeding.

- In the event Contractor is permitted pursuant to this Agreement to utilize subcontractors to
perform any services required by this Agreement, Contractor agrees to require such
subcontractors, by written contract, to comply with the provisions of this section to the
same extent as Contractor.
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P. Schedule and Delays
Time is of the essence in this Agreement. By signing, Contractor affirms that it belicves

the schedule to be reasonable; provided, however, the parties acknowledge that the
schedule nnght be modified as the City dlrects

Q. Mater,lahty,and Waiver of Breach

City and Contractor agree that each réquirement, duty, and obligation set forth herein was
bargained for at arm’s-length and is agreed to by the parties in exchange for guid pro quo,
that each is substantial and important to the formation of this Agreement and that each is,
therefore, a material term hereof.

City’s failure to enforce any provision of this Agreement shall not be deemed a waiver of
such provision or modification of this Agreement. A waiver of any breach of a provision
of this Agreement shall not be deemed a waiver of any subsequent breach and shall not be
construed to be a modification of the terms of this Agreement

R. Compliance With Laws

Contractor -shall comply with all applicable federal, state, and local laws, codes,
ordinances, rules, and regulations in performing Contractor’s duties, responSIblhnes and
obligations pursuant to this Agreement.

S, Severance

In the event a portion of this Agreement is found by a court of competent jurlsdlctlon to be S
invalid or unenforceable, the provisions not having been found by a court of competent
jurisdiction to be invalid or unenforceable shall continue to be effective.

T. Limitation of Liabili

The City desires to enter into this Agreement only if in so doing the City can place a limit
on the City’s liability for any cause of action for money damages due to an alleged breach
by the City of this Agreement, so that its liability for any such breach never exceeds the
sum of $1,000. Contractor hereby expresses its willingness to enter into this Agreement
with Contractor’s recovery from the City for any damage action for breach of contract or
for any action or claim arising from this Agreement to be limited to a maximum amount of
$1,000 less the amount of all funds actually paid by the City to Contractor pursuant to this
Agreement,

Accordingly, and notwithstanding any other term or condition of this Agreement,
‘Contractor hereby agrees that the City shall not be liable to Contractor for damages in an
amount in excess of $1,000 which amount shall be reduced by the amount actually paid by
the City to Contractor pursuant to this Agreement, for any action for breach of coniract or
for any action or claim arising out of this Agreement. Nothing contained in this paragraph
or elsewhere in this Agreement is in any way intended to be a waiver of the limitation
placed upon City’s liability as set forth in Section 768.28, Florida Statutes.
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U. Jurisdiction, Venue, Waiver, Waiver of Jury Trial

the Iaws of the State of Florida. Venue for any lawsuit by either party agalnst the other
party or otherwise arising out of this Agreement, and for any other legal proceedmg, shall
be in the Seventeenth Judicial Circuit in and for Broward County, Florida, or in the event
of federal jurisdiction, in the Southern District of Florida, Fort Lauderdale Division.

In the event Contractor is a corporation organized under the laws of any province of
Canada or is a Canadian federal corporation, the City may enforce in the United States of
America or jn Canada or in both countries a judgment entered against the Contractor. The
Contractor waives any and all defenses to the City's enforcement .in Canada of a judgment
entered by a court in the United States of America.

V. Amendments

No modification, amendment, or alteration in the terms or conditions contained herein
shall be effective unless contained in a written document prepared with the same or
similar formality as this Agreement and executed by the Mayor-Commissioner and/or City
Manager, as determined by City Charter and Ordinances, and Contractor or others
-delegated authority to or otherwise authorized to execute same on their behalf. -

W. Prior Agreements

This document represents the final and complete understanding of the parties and
incorporates or supersedes all prior negotiations, correspondence, conversations,
agreements, and understandings applicable to the matters contained herein. The parties
agree that there is no commitment, agreement, or understanding concerning the subject
matter of this Agreement that isnot contained in this written document. Accordingly, the
parties agree that no deviation from the terms hereof shall be predicated upon any prior
representation or agreement, whether oral or written.:

X. Payable Interest

Except as required and provided for by the Florida Local Government Prompt Payment
Act, City shall not be liable for interest for any reason, whether as prejudgment interest
or for any other purpose, and in fuitherance thercof Contractor waives, rejects,
disclaims and surrenders any and all entitlement it has or may have to receive interest in
connection with a dispute or claim based on or related to this Agreement.

Y. Representation of Authority

Each individual executing this Agreement on behalf of a party hereto hereby represents
and warrants that he or she is, on the date he or she signs this Agreement, duly
authorized by all necessary and appropriate action to execute this Agreement on behalf of
such party and does so with full legal authority.

AA.Uncontrollable Circamstances ("Force Majeure')

The City and Contractor will be excused from the performance of their respective
obligations under this agreement when and to the extent that their performance is delayed
or prevented by any circumstances beyond their control including, fire, flood, explosion,
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strikes or other labor disputes, act of God or public emergency, war, riot, civil
commotion, malicious damage, act or omission of any governmental authority, delay or
failure or shortage of any type of transportation, equipment, or service from a public
utility needed for their performance, provided that:

A, The non performmg party gives the other party prompt written notice describing
the particulars of the Force Majeure including, but not limited to, the nature of the
oceurrence and its expected duration, and continues to furnish timely reports with respect
thereto du:rmg the period of the Force Majeure;

B. The excuse of performance is of no greater scope and of no Ionger duration than
is required by the Force Majeure

C. No obligations of either party that arose before the. Force Majeure causing the
excuse of perfonnance are excused as a result of the Force Majeure; and

D. The non- performmg party uses its best efforts to remedy its inability to perform.
Notwithstanding the above, performance shall not be excused under this Section for a
period in excess of two (2) months, provided that in extenuating circumstances, the City
may excuse performance for a longer term. Economic hardship of the Contractor will not
constitute Force Majeure. The term of the agreement shall be extended by a period equal
to that during which either party's performance is suspended under this Section,

BB, Scfutinizéd Coin_j' anies

Subject to Odebrecht Construction, Inc., v. Prasad, 876 F.Supp.2d 1305 (S.D, Fla, 2012),

affirmed, Odebrecht Consﬁ‘uct:on Inc., v. Secretary, Florida Department of
Transportatzon 715 F3d'1268 {I'1th Cir. 2013), this Section applies to any coniract for
goods or serv1ces of $1 mllhon or more;

The Contractor cert,lﬁgs that it is not on the Scrutinized Companies with Activities in
Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy
Sector List and that it does not have business operations in Cuba or Syria as provided in
section 287.135, Florida Statutes (2013), as may be amended or revised. The City may
terminate this Contract at the City’s option if the Contractor is found to have submitted a
false certification as provided under subsection (5) of section 287.135, Florida Statutes
(2013), as may be amended or revised, or been placed on the Scrutinized Companies with
Activities in Sudan List or the Scrutinized Companies with Activities in the Iran
Petroleum Energy Sector List or has been engaged in business operations in Cuba or
Syria, as defined in Section 287.135, Florida Statutes (2013), as may be amended or
revised. .

CC. Public Records

| Contractor ghall:

the C1ty in order to perform the service,

(b) Provide the public with access to public records on the same terms and conditions that
the City would provide the records and at a cost that does not exceed the cost provided in
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Chapter 119, Florida Statutes (2013), as may be amended or revised, or as 0therw1se
provided by law.,

(c) Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law.

(d) Meet all requirements for retaining public records and transfer, at no cost, to the City,
all public records in possession of the contractor upon termination of this contract and
destroy any duplicate public records that are exempt or confidential and exempt from
public records disclosure requnrements All records stored elecironically must be
provided to the City in a format that is compatible thh the information technology
systems of the City.

IN WITNESS WHEREOF, the City and the Contractor execute this Contract as follows:

E;TY ik ? )

£ City Nanager

Approved as to form: -
Rl

SemoﬁAsststant”Chty Attorney

ATTEST: Marsden Services, L.L.C.
Print Name:__ , _ Guy MmgU 6"
Manager Manager

(SEAL). ' - o ;

STATE OF " ronmsos e
COUNTY OF _/'" ,.majy“

The foregoing instrument was " acknowledged before me this f & day of
A , 2014, by Guy Mingo as manager for Marsden Services, L.L.C, a
Delaware limited 11ab111ty company authorized to transact business in the State of Florida.

2y 47 U(j{ /:lf//éé’«?’\

(SEAL) g Notary Public, State of %Ez i dea b
‘WW WWCW AWR“' OWL” "E“ 'L' G ATTEN ¢ (Signature of Notary Public)
: . < 7
] Notary Public-Minnesota ¢ @tfw/f £ 6a Ao
%275 My Commission Expires Jan 31, 2015 g - (Print, Type, or Stamp Commissioned Name of
wwwvwvww\mvvvwmmw Notary Public)

Personally Knowr }_( OR Produced Identification
Type of Identification Produced
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PROPOSAL PAGE, PART X ~ PROPOSAL PAGES — TECHNICAL PROPOSAL

The following issues should be fully responded to in your proposal in concise narrative form.
Additional sheets should be used, but they should reference each issue and be. presented in the
same order. All items stated below should be tabbed in your proposals, in the order siated below.

Tab 1: Bid/Proposal and Signature pages

Tab 2: Non-Collusion Statement

Tab 3: Local Business Preference, if applicable

Tab 4; Letter of Interest, The letter of interest may contain any other information not in the

' proposal but should not exceed two {2) pages.

Tab 5. Business Licenses. Evidence that your firm and/or persens petforming the work are
licensed to do business in the State of Florida.

Tab 6: Evidence of Insurance. Cerlificate of Insurance showing coverage, forms, limits.
Actual insurance certlflcates will be required from recommended contractor, prior 1o
award.

Tab 7: PART Vil - PROPOSAL PAGES ~ COST PROPOSAL, including inspectioh check list.

Tab 8: PART VIl - PROPOSAL PAGES - TECHNICAL PROPOSAL QUESTIONS

Tab ©: PART Vil - QUESTIONNAIRE

Tab 10 Any additional attachments {o your proposal.
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PROPOSAL SIGNATURE PAGE

How fo submit proposals: Proposals must be submitted by hard copy only. it will be the sole responsibility
of the Proposer {o ensure that the proposal reaches the City of Fort Lauderdale, Ctty Hall, Procurement
Services Division, Suite 619, 100 N. Andrews Avenue, Fort Lauderdale, FL. 33301, prior to the proposal due
date and time listed. Proposals submitted by fax or email will not be accepted.

The below signed individual hereby agrees to fumish services subject to all instructions, terms, conditions,
specifications, and addenda contained in the Request For Qualifications (RFQ). | have read the RFQ and
all attachments including the specifications and fully understand what is required. By submitting this signed
Proposal | understand any resulting City contract will be subject to RFQ instructions, terms, conditions,
specifications, and addenda.

Submitted by: /ﬂ@ﬁ/&j at- / /'./ ;Z’-" / /5

gnature) " (Date)

Name (Printed) __ _.5}15{2’@?’_‘# Al Tie Seuth Florida Sales /’Wﬁ;nfizjer

Company: (L.egal Registration) MW 5’({’@!\ 5‘?/’” Vice S ; Lokl

FOREIGN CORPORATIONS MAY BE REQUIRED TO OBTAIN A CERTIFICATE OF AUTHORITY FROM —
THE DEPARTMENT OF STATE, N ACCORDANCE WITH FLORIDA STATUTE §607.1501 (visit
hittpiharanwdos . state.ft.usl),

Address; 2 L4 .UA{V’W?‘J:}? Ave, %% _ .
city_ Saant Paul state: M N _zip 55114
TeiephoneNo 51~ é"f I 7 gax No. 1{’?’5 ?;}.3 ggb:*z[Ema:E Seli L &) m@f’i"d@w oM

L05-340.752y
Does your firm qualify for MBE. or WBE status (General Conditions: Section 1.09)? MBE N"_ > WBE N 2

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been
received and are included in its proposal:

Addendum No. Date Issued
i - Mo Pate fovem
e Mo Dajfe Givem
- njihz
i ijeliz
5 No Dajg -vpn

Payment by P-CARD: Will your firm accept the City's Credit Card as payment for services performed under
a resulting contract?

YES_V/ NO o
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NON-COLLUSION STATEMENT:

By signing this offer, the vendor/contractor certifies that this offer is made independently and free from

collusion. Vandor shall disclose below any City of Fort Lauderdale, FL officer or employee, or any

relative of any such officer or employee who is an officer or director of, or has a material interest in,
the vendor's business, who Is in a position to influence this procurement.

Any City of Fort Lauderdale, FL officer or employee who has any input info the writing of specifications
or requirements, solicitation of offers, decision to award, evaluation of offers, or any other activity
pertinent to this procurement is presumed for purposes hereof, to be in a position to influence this
procurement.

For purpeses hereof, a persch has a material interest if they directly or indirectly own more than 5
percent of the total assets or capital stock of any business entity, or if they otherwise stand to
personally gain if the contract is awarded to this vendor.

.l_n aceordance with City of Fort Lauderdate, Fl. Policy and Standards Manual, 6,10.8.3,

3.3. City employees may not contract with the City through any corporation or business entity in
which they or their immediate family members hold a controliing financial interest (e.g.
ownersghip of five (5) percent or more).

3.4, immediate family members (spouse, parents and children) are also prohibited from
contracting with the Gity suibject to the same general rules.

Fallure of a vendor to disclose any relationship described herein shall be reason for
debarmeént in accordance with the provigions of the City Procurement Code.

NAME RELATIONSHIPS

In the event the vendor does not indicate any names, the City shall interpret this to mean that
the vendor has indicated that no such refationships exist.



RFP NO.
TITLE:

LOCAL BUSINESS PREFERENCE CERTIFICATION STATEMENT

The Business identified below certifies that it qualifies for the local BUSINESS preference classification as indicated herein, and further
cariifies and agrees that it will re-affim it's local preference classification annually no later than thirty (30} celendar days prior to the
aniniversary of the date of a contract awarded pursuant to this RFP. Violation of the foregoing provision may result in contract

termination.

Q)

{2)

Business Name

&

" Business Name

@

" Business Name

(8)

Business Name

(6 /‘ n&f&f&f{»jﬂ Sarfiffﬂﬁg i }4_‘ s

T Buginess Namg

Business Name

is a Class A Business as defined in City of Fort Lauderdale Ordinance Na. C-12-04,
Gec.2-169.2. A copy ofthe City of Fort Lauderdale current year Buginess Tax Receipf
and a complete list of full-time employees and thelr addresses shall be provided within
10 calendar days of a Tormal request by the City,

is 8 Class B Business as defined in the City of Ferf Lauderdale Ordinance No. G-12-04,
Sec2-198.2. A copy of the Business Tax Receipt or a complete list of full-time
employess and their addresses ghall be provided within 10 calendar days of a formal
request by the City.

is a Class C Business as defined in the City of Fort Lauderdale Ordinance No. C-12-04,
Sec.2-198.2, A copy of the Broward County Business TaX Regeipt shall be provided
within 10 celendar days of a formal request by the City.

requests a Conditional Class A classification as-defined in the City of Fort Lauderdale
Ordinance No. C-12-04, Sec.2-109.2. Whittefi cerfificatton of inten{ shall be provided
within 10 calendar days of a formalreguest by the City.

requests a Conditional Class B classification as:defined in the City of Fort Lauderdale
Ordinance No. C-12-04, Sec.2-198.2. Wiilten cerlification of intent shall be provided

__ within 10 calendar days of a formal request by the Gity.

is considered a Class D Businéss ds defined in the City of Fort Lauderdale Qrdinance
Mo, €12-04, Bec.2-192.2, and does not qualify for Logal Preference consideration,

PROPOSER'S COMPANY: __ Nars den Secvices Lebg .
AUTHORIZED COMPANY PERSON: _ Shazard Al : ﬂc/ /"‘/é/‘ A / :2“3’/ 5

October 1, 2013

NAME SIGN'};YURE J} ~ DATE  °



L o o L

MARSDEN

SERVICES
Caring for Your Workplace

November 20, 2013

Letter of interest

Dear City of Fort Lauderdale,

On behalf of all of us at Marsden Services, thank you for receiving our proposal to provide facility services at the City

of Fort Lauderdale Police Dept. We are excited about the opportunity to serve you. This proposal should give you a

better idea of Marsden’s approach to cleaning, and how our services can add value to your property. In our business
we see two types of facility service providers. There are those who see themselves as cleaning up messes and faking out
trash. And then there are those providers who exist to improve the lives of your employees, tenants, and guests. We
sirlve to be the latter, offering value-adding services fo enhance vour property and the lives of the people who
work and visii there every day.

Founded in the Minnesota in 1952, Marsden has developed a comprehensive set of commercial property services.
Should you ever need them, you wilt have access fo the widest arvay of cost-effective, superior quality custodial,
facility maintenance, and security services avallable from any single provider in the region. Helping you meet any
challenges you might face, we have national support with over 8,600 employees and dozens of partner providers
hationwide, we have an ever growing list of experts to help us with any challenge that may arise. Your focal managers
have the know-how and the resources to make a difference.

Onop of that, you'll enjoy the benefits of our innovative and responses services, including;

Professional cleaners who are screened, hired, and trained with customer well-being as the focus of service
A responsive Customer Service Center available to you 24 hours & day, 365 days & year

Qur award-winning “Always Clean, Ahways Green” cleaning program and Sustainable Business Practices
Strong, people-focused community partnerships... Marsden donates 10% of pre-tax profits to charity

@ & & @

We would take great pride in serving your employees and. guests. Thank you for your fime. Please let me know if
you have any questions.

ely,

incer ,
£ " Shzard Ali

A

South Florida Sales Manager
Marsden Services
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State of Florida
Department of State

1 certify from the records of this office that MARSDEN SERVICES, LL.C.isa
Delaware limited liability company authorized to transact business in the State
of Florida, qualified on December 16, 2010,

The document number of this limited liability company is M10000005568.

I further certify that said limited liability company has paid all fees due this
office through December 31, 2013, that its most recent annual report was filed
on April 12, 2013, and its status is active,

I further certify that said limited liability company has not filed a Certificate of
Withdrawal.

Given under my hand and the
Great Seni of the Staie of Florida
at Tallalassee, the Capital, this is
the Twelveth day of April, 2013

Secretary of State

-Anthentication YD: CC93R4071732

To authenticate this certificateyvisit the following site,enter this
ID, and then follow the instructions displayed.

htips://efile.sunbiz.org/certanthver.himl




e e e

R

e

s e’ e

e _ o C u BATE (MMDDIYYYY)
ACORD> CERTIFICATE OF LIABILITY INSURANCE .., 122772012

THIS CERTIF!CATE s ISSUED AS A MATTER OF INFORMATION ONLY AND CGNFERS ND RIGHTS UPON THE GERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS GERTIFICATE OF INSURANCE DOES NOT CONSTIVUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE GERTIFICATE HOLDER,

IMPORTANT: ¥ the certificate holder is an ADDITIONAL INSURED, the péhcy(les) must be endarsed. If SUBROGATION I% WAIVED, subject to
the ferms and conditions of the policy, certain policles may require an endorsement. A staterment on this certificate does not confer rights to the
certificate holdar In leu of such endorsement{s).

] PROBUCER Lockton Companties, LLC-1 Kansas City R 5
444 W. 47th Stréet, Suite 900 PHONE - FAX
Kansas City MO 64112-1906 e i, o
(816) 960-0000 ADORESS: o
’ INS RER[S) AFFORDING GOVERAGE i NAIG #
INSURER A : Grieenwicly Insurance Company _ 22322
ngfzn% MARSDEN HOLDING, LLC. | nsurer s Tronshore Speeialty Insurance Co BRI
MARSDEN SERVICES, L1.C [ msurere: X1, Specialty Insurance Qg mpany 1 37885
380 ST. PETER._STREI‘T SUITE.603 | INSURERD ; '
ST, PAUL MN 55102 NsURERE:
; _ INSURERF ; . _ .
COVERAGES MARHOO5 CERTIFICATE NUMBER: 11 803 172 ) REVISION NUMBER: X)Q(XXXX

THS 15 TO CERTIFY THAT THE POLICIES OF INSURANGE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED: NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANGE AFFORDED BY THE POLICIES DESCRIZED HEREN IS SUBJECT TO ALL THE TERMS,

'
!

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUGED BY FAID CLAIMS.
| TYPEOF MSURANGE o ﬁ?g POLICY NUMBER G OO Ee) umrs
A | GENERAL LIABILITY N | N | Rap9437618 V2013 |171/2014  LEACH.ODGURRENGE 52,000,000
& KL COMMERCIAL GENERALLIABIITY RGD4Y761Q 142013 [172014 PREMISES (£n anctarence). | 5 1,000,000
AL CLAIMSMADE w)ccua (NAT’L MTNCE) 1 | MED P (any one pereon) {5, 5,000
| PERSONALAADVIMURY 18 2,000,000
B GENERALAGGREGATE 1% 4 000,000
GEN'. AGGREGATE LIMIT APFLIES PER: ; | PRoDUCTS - compioR AGe [ s 5,000,000
X1 pongy i——)a PRSI wos ' 5
| & | Auronosie ALY N | N | RADA37620 TIR013 {11014 | G nare | o
,_X‘; ANY ALTO . | BODILY INJURY (Perparson} 18 }(XXXXXX
h; AL OWNED QSHEGULEB ' _BODILY IOIRY (Pernccinan)t § HXXXKNX
|| vigeD-AuToS HON-Owkzo . m DAMAGE 5 XXXXXKK
- . o T XRKXKKK
B | X | UMBRELLALIAB | X | ocoun N | wjememser 0 120 [112014  [eachoccurrencE 13 5,000,000
I EXCESSLIAB cLams-nADE] ' AGGREGATE . 5. 8,000,000
b Joen | Leerewmions A1 i e 8 XXXXXKX.
C: | Anb MILOVERS: LIRISTY N | rwDo43s389 (AOS) O P e S
| C | ANY PROPRIETORIPARTNEREXECUTIVE [ RWhH9435390 {W‘I} V12013 HA0014 TR s acoimenT 1% 1.000.000
OFFICERMEMBER EXGLUDED? HiA - o - i
wandatary In'§H) Eil. DISEASE-EA EMPLOYEE S 1 000,000
ggﬁcgfgﬁgg L(I)rgaorpsmﬂous bielow 1€ msease -pouey v 1% 1.000.000

DESCRIPTION OF OPERATIONS FLOCATIONS / VEHICLES (Altach ACORD 101, Additfonal Remarks Scheduls; if mora space-is reguired)
?:% DAYS NOTICE OF CANCELLATION WL BE SENT TO CERTHOLDF‘RS FOR OTHER THAN NON-PAYMENT GF PREMIUM, IF REQUIRED-BY
] INTRACT.

CERTIFICATE HOLDER | _ GANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFQRE
THE EXPIRATION DATE THEREQF, NOTICE Will. BE DELIVERED N
AGCCORDANCE WITH THE POLICY PROVISIONS.

11803172 AITHORIZED REPRESENTATIVE
FOR INFORMATION ONLY

~ACORD 25 (3010105) T e RGO wamws and 105 ave registared rrare of ACORD ORD CORPORATION, All rights reserved
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PART Vil - PROPOSAL PAGES ~ COST PROPOSAL,

Cost to the City: Contractor must quote firm, fixed, weekly rate for all services identified in this request
for proposal. This fim fixed weekly rate includes any costs for travel to the City. No other costs will
be accepted. This firm fixed weekly rate will be the same for the initial contract period.

Ses Section 5.3 Service Locations: for details for each localion on service
requirementsftimesidates etc.

Failure to use the City’s COST PROPOSAL Page and provide costs as requested in this RFP,
may deem your proposal non-responsive. (PLEASE FILL IN ALL BLANKS BELOW)

ITEM NUMBERILOCATION | COST PER WEEK

1a. Main Police Building

1st Floor B | al 1
 Starting time: 8% _[?;_ _ 2% ){M} 3 T 53} é‘ : e WWREK
Complstion time: |} 4+ o ¥

Hours of serviceperday: _ &
S ga{éamﬁf{

1h. Main Police Building

2nd Floor o g
Starting time: “?) N g .
Completion time: _F£02 I am
Hours of service pef day; V

| RI
29 deyis 7% . MWesk

1¢. Main Palice Building

3rd Floor Bpm & fm 5 X (ﬁmi 9;3’?5 9 (

Starting time: - : $ Migek
Completion time: __t* 3/ | ﬂ"n%*éi‘asﬁ
Hours of service perday: ___4 ' ]
T TR o wagkends|
1 2. Mounted Unit L A _ y
Starting time: q ;7 “H¥ |
Completion time: _____{@ & $ _Week
Hours of service per visit: i
3. Marine Unit , g ool
| Starting time: jU ’?" " $ ‘Qif _ fWeek

Completion tirme: T
Hours of service per visit: __f
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ITEM NUMBER/LOCATION

"COST PER WEEK

4a. Police Administrative Offices

Completion time: [ 307

Hours of service per visit: __ /- 5 4ArS.

1st Floor e 2.7 .
Starting time: . # _ é 0. }7 Meek
Completion time: Goure
Hours of service pervisit: ___.f
4b. Police Administrative Offices 3 7 3

2nd Floor S _

Starting time: (’i AT 5 / ‘ _ /Week
Completion time: ____ 10 &%
Hours of service per visit: /

| 6a. Internal Affairs Office > §

1% Floor _ g'éﬂi G-

Starting time: ' — fWeek
| Completion time: ____ 9 %
Hours of service per visit __/
5b. internal Affairs Office 24
2" Floor A /8 |
Starting time: _ 7 N RS fWeek
Completiori time: LL AN _
Hours of service per visit. __//2. A%
8a. Community Policing Initiative: s
18t Floor G ‘g’ S" 3
| Starting time: SO - Week
Completion time: _ /7 &4
Mours of service pervisit. ___/
8b. Community Policing Initiative .

2nd Floor i — 1T

Blarting time: /MWeek
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TTEM NUMBER/LOCATION

COST PER WEEK

7a, City Jait: 1300 W. Broward Bivd. Fivet Fleor

. o 5t S
Starting time: groegm
Completion time; G50 P 5
Hours of service per visit: ng R [amin

Week

7b. City Jail: 1300 W. Broward Blvd, Stzend Flees

Fia)
Starting time: ‘3‘;1’ f
Completion time: ___ {9 SEPAA

| Hours of service per visit: \§Z~ kit

Week

: Starting time:

8, K9/Bam
2" £ih ff;l‘ﬂ\-

Completion time: _ %+ 30, g

- Hours of service pervisitt __ {5 hi$

Meek

1 9, Sistrunk Blvd. Substation
. 128 NW 8" Strest

fStartmg fime: N
.Compietsontime .2 fﬁm i

Hours of service per visit: 1

{z é@,@m

Meek

TOTAL WEEKLY COST FOR ALL LOCATIONS
STATED ABOVE.

&

=,

043 35

Migek
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INSPECTIONS CHECK LIST: A proposer may bid on any or all focations and still be considered for
award. All spaces should be filled in for each location being bid.

The City reserves the right to award by group based on the geographic location of the facilities
involved. Award may also be by Group or item, whichever is determined to be in the best interest of
the City. Award will be to the responsive and responsible bidder, for that service that will best serve
the needs of the City of Fort Lauderdale,

w
3

Inspections were made of the following locations: Ye
(Please Check One)

|

z 5{9(’( "‘#“(:? .'" 45 ;5@4
1. Main Police Bldg. Vo date closed
1300 W. Broward Bivd.

2. Mounted Unit
700 NE o™ St

3. Marine Unit
1784 SE 157 8t

4. Police Administrative Offices
101 N. Andrews Av.

5. Internal Affairs Office
318 NE 4 St, Suite 3
8. Community Policing Initiative
533 NE 13 8t o '
L Ne centect G rWle

7. City Jail - —
1300 W. Broward Bivd, & chedide

® iy el Fiei V' wade Brabble ‘3‘3"‘5"
ryvvel Hiel T deseriften de ME

9. Sistrunk Blvd. Substation Vs 7 Wode
129 NW 8" Street. _ L/ - Mot 0 PO e

Frabhle fae dpscerf T
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MARSDEN

FY S ERVICES
Caring for Your Workplace

Executive Summary - The City of Fort Lauderdale, Police

We are pleased to present our City- wide Ianitorial Services Program for The City of Fort Lauderdale
Police. Marsden Services has developed a tradition and reputation for delivering on our promises since
we were founded in 1952. Marsden Services is among the five largest privately owned facility services
provider in the United States with over 8,600 employees. We have offices and operations right here in
Broward County. Marsden Services will supply an outstanding janitorial program deeply rooted in our
culture of accountability for the City of Ft. Lauderdale Police. The City of Ft. Lauderdale Police will be a
critical client for us receiving a strong focus from all levels of our organization.

We believe there is-a direct correlation between adequate supervision and quality work. Therefore you
will notice on our Qrg Chart that we have significant {but not excessive} supervision built into the
program, We want long term stability and solid leadership onsite. The program will be led by our Florida
Regional Operations Manager based in Broward County, Florida. Jorge Del Villar has over 20 years of
experience leading and managing feams in the cleaning industry. Jorge is able to act as an effective
liaisan hetween varied personalities, staff, supervisors and customers. Jorge will act. as the single point
of contact for the Police Department. We have attached the resumes of our 3 key South Florida
Managers, all of us reside in Broward County.

in 2009 we garned the cleaning industry’s highest level of certification from the Cleaning Industry
Ma‘n'ag.ejme_n't- Standard- Green Building {CIMS-GB); covering quality, safety, ethics, customer satisfaction
and management, which was renewed in 2012. CIMS-GB was established by I1SSA (the Worldwide
Cleaning Association). CIMS-GB is equivalent to ah 1SO certification for the cleaning industry. CIMS-GB
assessment covers five areas of best practices to include, Quality Systems, Service Delivery, Human
Resources, Health/Safety and Environmental. Marsden Services practices what we preach with an
internal sustainability. program and culture. Green practices are the standard.

In order to ensure a successful transition from the current vendor, we have developed and will execute
a detailed CPM Transition Plan that assures that we will be ready on Day 1 with no Impact to The City of
Fort Lauderdale Police regarding the service level. We have attached our transition plan. We use a CPM
{critical path method} scheduling approach, as the timely completion of transition activities is critical to
a successful launch. The transition team will be onsite during the actual start up; adding in training staff,
ensuring that the scope of work is being followed, safety training, routing for efficiency and
communication with The City of Fort Lauderdale Police, Branch Managers on a regular basis, We will hire
the best quaiified and most experienced staff, each of which must pass E-Verify and background checks.
During the transition we will build the City's work site metrics with full visibility and access for both
parties. A periodic cieaning schedule for floor and carpet care will be developed. We will establish
consumables and supply ordering and a replenishment schedule. Industry leading onhoarding and
training witl be conducted to exceed all expectations.
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SERVIGES
Caring for Your Warkplace

We provide a 24/7 Customer Care Center staffed with in house Marsden operators. The power behind
our Customer Care Service Center lies in the ability to reach out to our team members via cell phone and
the use of our online work order system. Immediate notifications are sent cut to appropriate personnel
while automatic feedback is sent to the requestor. Al managers and key staff are equipped with Smart
Phones. One call does it all with Marsden Services. We have to get you help. No need to keep long
contact fist and our Account Managers and Operations Manager aré avallable 24/7.

We will implement our Best in Class Janitorial Operational Program that includes:

e \Well trained, well supervised staff

e 24/7/365 City of Fort Lauderdale Police Customer Care Center

e An Organizational Chart of Accountability

#  Web based centralized control and tracking of Service Request and Work Orders
e Project Calendar Management Software

s Equipment Tracking Software

e QOur Quality Control Program

s Web hased staff and labor pool efficiency tracking and reporting

# TEAM time keeping tools- auto notifications

e Documented training for safety practices, chemicals use, and equipment operation
o Customer Service {STAR} Training

e Greeh Cleaning and Sustainability where required

e Anexperienced Operations Manager

®  ADP payroll processing

With input from local site leaders and using the specs, we will identify several Key Performance
indicators and incorporate them into our Quality Assurance Program. Our QA pragram will include,
simple task schedules for cleaners, monthly facility inspections {(client is invited to attend if desired),
quarterly satisfaction surveys to client, Gap Analysis {compare scores from client against our own,
closing gaps), and a review of sér\(ice request by facility. This resuits in a successful cleaning program
taking advantage of our transparent and successful client / vendor relationship. ‘

Thank you for considering our City of Fort Lauderdale Police Janitorial Services Program.

We look forward to providing expert solutions to all your cleaning and environmental challenges.

Kindest Regards,

hazard Ali
South Florida Sales Manager
Marsden Service
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JORGE A. DEL VILLAR
Operations Manager

Jorge del Villar is the Marsden Services Regional Operations Manager for South East Florida. His

varied career includes recruiting, training program, management, payrolt tracking, overseeing day to

day operations and customer retention.

For more than 20 years Jorge has helped employees to reach the next level and supervisors to get

to management positions; accustomed to be in positions of responsibility; Jorge is self motivated
and willing to set goals and work to achieve them.

Bi-lingual able to act as a liaison between different personalities and background types comfortable
and effective communicating with both superiors and staff. _

Able to motivate, using resources effectively considering efficiency, planning and accountability very
important.

Operating on different fields of the Cleaning Industry his expertise reaches; office, industrial, retail,

and school cleaning. Jorge has been able to serve National Accounts at different times like Sears,

Siemens, Motorola, Grainger, Kraft, Chicago Public Schools, and lately Wells Fargo and the Art In-
stitutes .

Graduated from the National University of Mexico in 1977 Health Degree. He obtained a GED from
Truman College in Chicago in1995 and several computer skill courses at Morton College in Cicero,
IL. in 1996.

Jorge is a firm believer of Continuing Education and has completed several training courses through
the Marsden University including: Green Cleaning, Time Management Skills, Excellent Decision-
Making, Maximizing Productivity, Planning and Organizing, Developing Subordinates, Delegating
and several Behavior Based Safety courses. -

He is on line member of several Industry Organizations such as: Interational Facility Management
Association, Housekeeping Solutions, ISSA Worldwide Cleaning Association, CM News.
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MARSDEN Marsden Services, L.1L.C.

SERVICES

Richard M. Catchman

Senior Vice President ~ Business Development

Marsden Services - 2005 -~ Present

¥ Authored our Consolidated Sales Plan
Design and price our national client cleaning programs
Manage all multi regional and national RFP responses

Train, manage, mentor the local sales leaders and sales teams

Created marketing materials

|

Created proposal format and content library

1

»

»

>

»

» Created websites
>

» Mentor General Managers (operational} around the country
>

Implemented technical solutions {Online W/Order System, CRM, Pricing Calculators - Integrated
Cost sheets with work loading)

Create and track Sales Leading Indicators
Sales to date in excess of $30M

Expanded the Marsden operations from 6 states to 42 states

Y v Y v

Built a Marsden Subcontractor Network

Recent Achievements:

Charter member of CBRE Global Corporate services Janitorial Supplier Council. March 2011
Board of Directors — IFMA MN

Board of Directors - USGBC MN

Y ¥V Vv v

Hold all Sales Records at Marsden

ADELTAS

i . : )
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Marsden Services, L.L.C,

Employment History - 25 years Is Facliity Services

(OneSource Facility Services - 2003 - 2005

Regional Sales Director

AMR Distribution - 2001 - 2003

Sales Leader

PracticeWare Sofiware < 1998 - 2001
Founder - VP Sales

Alimak Elevator 1996 - 1998

Regional Sales Director

Thyssenkrupp Elevator {formerly Dover) ~1986- 1996

Director of Administration

Education

Bachelor of Business Administration - 1986

University of Texas {Austin} - Red McCombs Business School

ADELTA
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MARSDEN

SERVICES

Caring for Your Workpiace

Shazard Al

i

arsden Services-2013 to current

South Florida Sales Manager

YV ¥V ¥V VY Y V¥V VY

v

ks

Direct all aspects of regional Sales

Manage all regional RFP’s

Design and prices all regional client cleaning programs

Provide business development and client relations to prospects and targets
Work close with Operations to ensure client needs are satisfied

Author and create a Marketing Development Plan

Craate a sales plan and held accountable to the plan

Use CRM to manage sales pipeline and target customers

Member of IFMA and BOMA in South Florida

Stay updated on industry trends through continuing education

Crestwood Services 2009~ 2012
Director of Sales and Business Developmient

»
»
»
>
>
»
»
»

Directed all aspects of regional sales, business development and customer services,
Design andl price all regional client cleaning progranis

Manage all regional RFP responses

Train, manage, mentor the local sales teams

Ci‘eated marketirig materials

Created proposal format and content library

Work closely with General Managers {operational} and Area Managers

Implemented technical solutions (Online W/Order System, CRM, Pricing Calculators -
Integrated Cost sheets with work loading)

Create and track Sales Leading Indicators
Sold excess of $2M in janitorial and maintenance services

Expanded the Crestwood operations into Dade County

515 E. Las Olas Blvd. Suite 120 Fort Lauderdalg, FL 33301



%%% MARSDEN

SERVICES

Caring for Your Wotkplace

»

Met with clients on a regular basis to ensure customer satisfaction

Coverall Cleaning Concepts 2003~ 2008
Regional Director

»

Administered and Directed all aspects of regional sales, operations, administration, and
customer service

Held direct accountability for P&L and sales in excess of $11M

Maintained relationships with key decision makers and leveraged existing relationships with
customers

Maximize sales and revenue campaigns minimizing expenses to ensure best value for-clients
Utilize top line sales and operations management approach to rapidly achieve profitability goals

Winner of numerous contests and recipient of several achievement awards for outstanding
performance

515 E, Las Qlas Blvd, Suite 120 Fort Lauderdale, F1, 33301



suonersdg / uswageueyy o

m

epispne Mo Jo AJlD - $8ojAsS uspsIe

Sap[dwo inak doy Sunen
SIILASE IS,

NICSHYI




954 UoIsSUBL}

aseld Sujuuejd

'sAop g9 uiypm pauticfiad
7 0F PRUUIGRS 2Ub PUSID
01 JuBHD 10f suciIzadsuy
s jonpispul fo ainpayss y

snaof teynng jo soaio pub
$3302nS Joiyul BUISSa100

4 UapsIB A Fsn

Jof pasenbal ag o1 Jusys
Wouf 320GPas "UIPSIDW
Ag ssaiboid fo suoioadsty

S{pYap SSPIPpD 0f Bunaaw
WDa] JUAI) PUD UBPSIDI 1DUH

AUfianf yoos 10 NS UG paapid a0
Syooq Bo Siaquink yaa/iabod o1
SS3I30 SO JUSND 2ANSUS OF JUBLT
LM BUInLg SUORDIIUNLIIGS

YO 1SS 3y
J0f UORISUDL) YIOGLUS b 3INSUS O]
PaUBIsSE 5] UDISIAIITNS [OUOINEPY

s
Uo Bupiiog suo-uo-sug isunap
303 20f 330704 pA3oUbIsap fo

Aouziatla ssalppr of Bunpdisiiod
sIaunad puo siesiadns.

L3N 3PDL 340 SUN 301004

P315pALI0D BI0 SUCIIDIUAIG
pup Sutliing woeoisseiy

‘ST IBARIRRUL 2YT 6] paJanyap
wawdinba pup sajddns dnpois

Squsio Aq pajbubisap
0 540 2B0101S JUaLdinby

“SS3S o
oy uibar &) sajrsinsp juswidinb

PAINGLISID pup paibals
S3OpOY PUD SULGHIUN USPSION

Paueunucs oy Burumnay Aafos

JuayD wiodf paisanbay

240 SpIB3 40 SA3Y sSPIIY

“pazyoulf saiyad ays pup

‘11035 5f08 DARDIISIUILIBY

‘suofpso) 42610
+af aaoid i nd apnpayas pafoid

‘LI035 03 BUUIDIY WIGCISSRLD
‘uifizg suonouaLo ffois

‘paunofiad
Bupsa] punosBpng pup Bnig

WIBD pUL
USSR Y1v Buiiaapy 55246014

‘pazyburf suofpaas Butibis

“sipsuads|p

MU J0/pUB (puotippT apinosd
03 Jaygddng: "pagHAIGHS 510
stasuadsip mau Jof srapss pup
pa3sfas 13iddns igownsuos

sl AY

panoiddp pup paifiuspl 3q o3
J3BpUDL diYSUCRDISY JUSIS
Ag panctddn pub paifizuapt
12BDUDIN JUNOIDY U3PSIDIN

JUBHS HIM PIIILIPIOOD
34D 53LaNap paspyd
pub passpio st uatidinb3

SIINP pus

SUoRBILf103ds Yim papinoid
PpUD pajo3jas spaIn aFALBL Ul
{arqoandde {1} sio1ao41uco gns

) ‘pEIUUIGHS
Sajop FUCISSIW pUo UD

paatbo apnpayas 4501 diniods jo
BUKING 'PAsSSHISID Stuatuubissy
:obbu& fip3s Aipuuiyzid

WIS} JNOA PUD UBPSIDHY UM
sBunaai HoRBUIRIooD dn-14018

"BUNGIDY puD
‘sacdricsay umuny ‘Bunaxiom
suopntado Bupnpul [Bunsau:
Woa [ Gn-LD1S U3pSIDQ [OIUF

DAY 010D




\Lr e J\-y Mear e wmr wme wmme e mmer st mmae e wes’ s wane’ wm mmet men® omame e

' S , ! . Co

fi dedondum 1

ltem Numberil.ocation

Cost per Wask

| 1a. Main Police Building

1t Floor
Starting fime: 7 pm
Completion time: 8 pm
Hours of service perday: &

$460.44

1b. Main Police Bullding

2nd Foor
Starting time: g pm ‘
Completion time: 10:30 pm

Hours of service per day: 6

| $588.99

1e. Main Police Buﬂdmg

3rd Floor
Starting time: 10.30 pm
Completion ime: 11 pm
Hours of service per day: 3.5

| $183.82

2. Mountad Unit: Bimonthly-Wed,
Starting time: when scheduled
Hours of service per visif: 2 hours

$34.34

‘3.~ Marine Unit: Weekly _
i Starting time: when schaduled

Hours of service per visif: 1 -

4a. Police Adminigirative Officas

st Floor: Mon., Wed, & Friday

| Starting time:  2:30 pr

Completion time: 3:45 pm
Hours of sarviee per visit: 1.25

$50.59

4b. Pollce Administrative Offices
2nd Floor: Mon., Wed. & Fnday
Starting time:  3:45 pm
Completion time: 500 prr
Hours of service per visit: 1.25 howrs

$51.29°

PROPOSAL PAGE, PART VIll FINANCIALICOST PROPOSAL (Cont,} -

Vendar: Image Companies
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“ltem Number/Location

Cost per Weok

5q. Interual Affairs Office 1% Floor
Stamng fima; Thursday 8am
Completion ime: 10:00 am

1 Hours of service per visit: 2

$43.98

Starﬂg time: rday 10 am
: cmg!etion time 1045

Hours of service per visit: 45 min.

$12.81

I"88. Community Policing Initiative: 1st Floor |

Startmg time: Monday 8 am
Campletion time; 9 am
Hours of setvice per visit: 1 hour

| $3845

éb. Community Policing Inltiative: 2nd Floor
Starfing time: 9 am

Completion time: 10:30

Hours of service per visit: 1.9 hours

| s

Z_@;, Jail: 1300 W. Broward E"iqu K

| Starting time: 9 am

Complstion time: $:10am

- Hours af semce per vls:t 10 mif

$a;8§-

" Kg{ﬂgm 2 xiweek
' whan scheduied

i $17 o7

|$124.23

| $49.04

. | [ :
. . ; : b , :
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5.2

Addendun 2

Cly of Fort Lauderdale Bid 105-10431

PART V - SERVICES AND SCHEDULE

General Information

The janitorial services listed below are required at the designated facilities shown in Paragraph
5.3 on the basis of the suggested cleaning times indicated. Service at specified locations shall
include cleaning of all offices, conference rooms, and common areas, including lobbiss,

* hallways, waiting areas, janiforial closels, elevators (passenger and freight, if applicable),

stainwells and landings (if applicable), restrooms and restraom lobby areas.

The Contractor shall perform services on each of the specified days, except-for City observed
holidays. When a City observed holiday falls: on a regularly scheduled service day, and the
City facility is not accessible to the Contractor, the: Contractorshall perform the regularly
scheduled services on the next workday following the holiday closure. Exceptions will require
arrangements with the Police Department's Maintenahce Supervisor, or his designee Police
Staff will provide a list for the awarded Contractor of Gity Holidays.

Adeqguate personnel shall be prgmdad o msure that the tasks are completed within a
reasonable amount of time.

Behedyle of Sarvices

521 Offices/CorridorsiLoungesiFoyersii.obbies

Dally

a. Empty wastebaskets, replace bag liner if ripped, solied or wet.

b. Dispose of refuse in an outside Dumpster.

¢. Emply recycled item containers and deposif material into main collection containers,

d. Empty and clean alf ashirays and cigarette receplacles at building enirances.

@ Clean alf table and counter surfaces not having paper or malerials stored on them.

f, Dispose of any cardboard packing or discarded matérials or items left for removal in outside
Dumpster. :

g. Clean any area or item that obviously ngeds immeidiate atiention due to incidental spills,
leals or debris.

h. Clean all glass main entry doors (Main lobby and Records), and the interjor reception areas
‘of both the lobby and Records (also fo include the “Gshbow!),

i. Sweep and damp mop alf hard flooring (including elevators and stone surfaced flooring);
spot clean any dirt or stains with appropriate cleaners and soivents as needed fo maintain an
acceptable appearance. _

j- Vacuum alt carpeiing with approved vacuum cleaner.

k. Refill hand towel dispensers.

I Clean and sanitize drinking fountains.

m. Sweep clean ali landings and stairwells.

n. Spot clean any abvxous stains or spills in carpeted areas with appropriate/approved
cleaners.

0. Wipe off and disinfect a!l exarcise eguipment in the gym.

Weekly

a. Polish furniture.

b. Clean and polish all table and counter surfaces that are free of material,

¢. Clean undercompuier consoles and computer wires above and beneath consoles.
d. Wipe down all interior window frames, and sills with damp doth,

Fab:18, 2040 8:28:06 AM EST

p 24
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Gity of Fori Lauderdale Bid 10811431 .

e. Clean all non-glass doors and deor frames.

. Wipe down all shelving with damp cloth. )
g. Vacuum ail fabric-covered furniture and partitions. _ oo
h. Wipe down elevator walls, polish intetior cab with all purpose cleaning spray orfurniture _
polish. "
i. Clean all elevator hand railings and metalfic wall panels with stainless steel cleaner/polish,

Biweekiy .
a. Damp mop, wax and buff hard ﬂaormg {including elavators). Does not include stone o
surfaced flooring

b, Clean all blinds, wall plafes, door hardware and stairwell railings -

a Bust and clean all air conditioning registers and air return vents.

b. Clsan all vinyl furniture with vinyl cleaner.

¢. Serub, rinse, spray buff and wax hard floors and stairwells (excluding stone surfaced
flooring) utilizing proper floor care machinery.

d. Wipe down all walls and clean any spider webs from cormess or ceilings.

e. Clean interior window glass.

f. Clean basehoards.

Quarterly -
a. Stip, scrub, rnse and wax hard floors and stairwells (excluding stone surfacad ﬂuﬁnng}

utilizing proper floor care machinery.

b. Strip, scrub, rinse and wa the Evidence Room floor utilizing proper floor care machmery

¢. Truck mounted steam claaning of all carpeted aress. _
{This service Is to be provided within fifteen days of start-up of contract or trial period and

- performed quarterly thereafter.)

522 Restrooms

Daily .
a. Clean all mirrors -
b. Replenish soap, toilet issue and hand towels .
¢. Sweep, mop with disinfectant cleaner and rinse bathroom floors :

_ d. Clean yrinals and commodes (inside and out)

e. Check deoderizer block and replace if necessary

f. Wipe down all partitions

g. Clean and disinfect basing and counter tops

h. Emipty and clean all waste receptacles, replace liners if necessary
i. Polish all chrome and stainless sieel

i- Clean and disinfect showers

k]
a. Clean all doors, including entry doors, metal kick plates, door handles or push plates
b. Clean all interior window glass, frames and sills
¢. Clean iocker tops (if applicable)
d. Wipe clean (with file cleaner) all tiled wall areas

Fab 18, 2010 8:20:08 AMEST ‘ p. 23
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BAdendim 2.

Gly-of Fort Lauderdals fHd 106-16431

NMonthiy
a. Dust and clean afl air conditioning registers and air retum vents

Giuarterly
a. Scrub and rinse all tile surfaces with a non-toxic tile cleaner
5.2.3 Enfrances

Daily - Clean all doors (including glass doors) and frames, sweep mais, remove spider webs,
remove gurm and cigaretie residue. Sweep exterior wallkways at all entrance points

Monthly — Hose down / wash exterior entrance walkways.

8.2.4 Food Preparation Areas (Small kitchens)

Daily

a. Clean all counter space

b. Sweep and damp mop all hard ﬂct;trmg (including elevators and stone surfaced fiooring);
spot clean any dirt or stains with appropriate cleaners and solvenis as needed io maintain an
accapiable appearance,

¢. Wipe clean all appliances

d. Clean and disinfect sink

e. Refill hand towel dispensers.

Biweek!
a. Damp mop, wax and buff hard fiooring. Does not include stone surfaced flooring

ua ‘
a, Stip, ssrub rinse and wax hard fioors {excluding stone. surfaced flooring) utilizing proper
floor care: machinery.

525 Jaillbooking

Daily
. Empty waste baskets, replace bag finer if ripped, smied orwet,

. Dispose of all refuse in dumpster.

. Empty and clean ashirays.

. Clean all counter surfaces (those that do not have paper or materials stored on them).
. Vacuum all campeting with approved vacuum cleanser.
~ Refill hand soap and towe! dispensers.

. Bweep and mop all hard floors,

. Glean holding cells, floors, sinks and toilefs.

TR :‘“"{B O o

i. Clean and diginfect restroom {ona).

j. Clean all clear glass windows in Booking area.
k. Hose off holding cells if needed.
i. Clean employes lounge.

Faly 18, 2010 8:20:08 AN EST
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Addendum 2

523 Service Locations

The following is.a listing of facilities and their current operating hours. The estimated square footages

Gity of Fort Lauderdale

Bid 10510451

and suggested times for completion of the required ssrvices are provided as well

1300 W. Broward Blvd.
1st Floor

tem/Locetion | Hours of Operation | Estimated square footage/
— _ s 1 . — Suggdested times for service
1a. Main Pelice Building 24 hours, 7days | Restrooms on floor: 8

Ceramic Tile: 1231 Sq. Fest
Vinyt Tile: 4196 Sq. Fest

- Garpet: 11,200 8q. Feet
_ Suggested time: Evenings after 5 PM
1b. Main Police Building {24 hours, Tdays | Resfrooms on floor: 9 '
1300 W, Broward Blvd. - { Ceramic Tile: 907 5q. Feet
2nd Floor { Viryt Tile: 2027 Sy. Fest
Carpet: 18,335 S0, Fest
, Suggested fime: Evenings after § PM
1c. Mzin Police Building 24 hours, 7days | Restrooms on floor. 5
-1300'W. Broward Blvd, Ceramic Tile: 748 Sq. Feet
| Fort-Lauderdale Vinyt Tile: 2808 Sq. Feat
3rd Floor | Carpet: 2000 Sq. Feet _
- . Buggested time: Evenings after & PM
2. Mounted Unit 17 AM -5 PM 1 Restrooms ori floor: 2
1700 NE 9" Strest 3 | Ceramic Tile: 576 Sq. Feet
Fort Lauderdale {advance nofice | Viny! Tile: 832 8q, Feet
| Single Floor reguired.} | Carpet; 452 8q. Feet
- : Suggested time: Wednesday momings/
i fwicopermonth.
1 3. Marine Unit {7AM~-5PM | Restoomsonfloor:2
1784 SE 15" Street 1 ~ Ceramic Tile: 0 Sq. Feet
Fort Lauderdale Vinyl Tile: 740 Sy. Fest
Single Floor Carpet: 265 Sq. Fest o
o Suggested tine: Once a week during
o - f 4 the day. o
"| 4a. Police Adminisirative Offices | 8 AM -5 PM Restrooms on floor: 2
101 N. Andrews Avenue Ceramic Tile: 60 Sq. Feet
Faort Lauderdale Viny! Tile: 572 Sq. Fest
1* floor Carpet: 2500 Sq. Fest
Suggested fime: Three times per week,
, e svomeemte | starting.at 2:30 PM
4b. Police Administrative Offices | B AM ~ 5 PM Restrooms on floor: 2
101 N, Andrews Avenue { Coramic Tile: 175-8q. Feet
Fort Lauderdale Vinyl Tile: 0 8. Fest
2nd floor Carpet: 3000 Sq. Feet

Suggested time: Thres times per waek,

| starting at 2:30 PM

Feb 16, 2010 8:20:05 AN EST
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Cly of Fort Lauderdaie

Bid 10510431

Ba. Internal Affairs Office
316 NE 4 8t, Suite 3
Fort Lauderdale

1 1% Floor

7TAM -5 PWM

Restrooms on floor: 1
Caramic Tile: 0 §q. Feet
Vinyl Tile: 81 Sq. Feat
Carpst 1110 So. Feet
Suggested time: Wednesdays

1600 NE 12 Tearr.
Fi. Lauderdals

Bh. Internal Afiairs Office T7AM -5 PM Restrooms on floor: 0
*316 NE 4 St, Buite 3 Ceramic Tile: 0 8q. Feet
Faort Lauderdale Vinyl Tile: 81 Sq. Fest
2™ Figor | Carpet; 286 Sq. Fest
- — __ S N Suggested time: Wednesdays 7AM-
 6a. Community Policing, Initiative 8 AM —4 PM Restrooms on fioor, 4 '
533 NE 13 5t Ceramic Tile: 105 Sq. Feet
Fort Lauderdale Carpet: 1115 Sa. Feet
1 Flogr ' Suggested time: Mondays & Thursdays
at 8:00 AR
“6b. Commynlty Policing Inftiative | 6 AM —4 PM Restrooms on floor: 2
| 533 NE 13 8t, Ceramic Tile: 247 8q. Feet
Fort Lauderdale Marble fleor: 270 Sq. Feet
2" Floor Carpet: 3457 Sg. Fest
CQuitside stairwell, nallways: Ceramic
Tile - 450 Sq. Fast
Suggested time: Mondays & Thurgdays
I . _ at §:00 ARL..
7a. City Jail - .24 hours/7 days Restrooms: 1
1 1300 W. Broward Blvd. : Molding Celis: 4, each with toilet & sink
| Fort Lauderdale Hard floors: 18 $q. Feet ‘ '
1 1 Floor Carpet: 10 Sq. Fest
_ Suggested time: Evenings after 5:00 pm |
- 7b, City Jall 1 7AM~-5PM Restrooms: 2
1300 W. Browarg Bivd, 1 Hard floors: 450 Sq. Feet
Fort Lauderdale Carpet: 98 Sq, Feet
2" Floor  Suggested time: 8AM - 4PM
8 Ko/Barn “T7TAM<BPM | Restrooms: 2 - fotal 204 5q feet
Clty Welf Field | Cementfloors: 3300 Sq feet
9. Evidence Warehouse Office | BAM —4PM Restrooms: 2

Hard Floors: 1.9532 Sqft

54 Contracis

These Request for Proposal specifications, services and schedulas, as well as the resulting
response, will be included as an integral part of the contract. Bidders should realize that any
and all statemenis made in their proposals would automatically become part of the final

gantract for jamtarlal services. Inability to contractually guarantes any statement made for

spacifications, services and schedules may result in bidder disqualification.

Fah 18, 2010 8:20:05 AM EST

026



B ! | ' : . .
| ; \ ) \ . | . o : )

City of Foit Lauderdale « Progurement Services Division
100 M. Andrews Avenue, #619 » Fort Lauderdale, Florida 33301
954-328-5933 FAX 954-828-5576
nchase@iotiauderdale goy

ADDENDUM NO. 3
RFP 145-11308

Janitorial Services - Police Department
1SSUED: November 1, 2013

PART 1V — TECHNICAL SPECIFICATIONS/SCOPE OF SERVICES, ITEM 4.14

Employee Fidelity Crime STATES THE FOLLOWING:

“The sensitive nature of the locations listed in Paragraph 4.14 above will also
require that the Contractor provide evidence of insurance for employee
fidelity/crime. See paragraph 3.20for Insurance Requirements.”

This has been changed to read as the following:

“The sensitive nature of the service locations listed in Paragraph 5.3 wili also

require that the Contractor provide evidence of insurance for employee
fidelity/orime.  This is in addition to the Insurance requirements as stated in
PART Hl - SPECIAL CONDITIONS, Item 17. INSURANCE."

Also, under PART Ill - SPECIAL CONDITIONS, ltem 17. INSURANCE must

include the following nsurance requirement;
E_mp.layee. Fidelity/Crime Insurance
Limits: $100,000
All other terms, conditions, and specifications remain unchanged.
This Addendum No. 3 SHOULD be submitted with your RFP Proposal,

(RFP 145-11308) or acknowledged on the Bid/Proposal Signature Page
in this RFP.

Michael Walker, CPFPB

Procurement and Contracts Manager

Company ., . : . .

Name: méqu(@J S'ﬁ/fi/fgjg $
{Please print}

Authorized Confractors _

Signature: ﬁx ;ﬁyo'wej AL

—
Date; ___/"f,/_ib/fgé
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City of Fort Lauderdale s Procurement Services Division
700 N. Andrews Averiue, #5619 s Fort Lauderdale, Flonda 33301

purchase@iortiauderdale goy

ADDENDUM NO. 4

RFP 145-11308
Janitorial Services ~ Police Department
ISSUED: November 6, 2013

PART {V — TECHNICAL SPECIFICATIONS/SCOPE OF SERVICES, ITEM 4.1
Inspection of Facilities STATES THE FOLLOWING: PLEASE SEE TRACK
CHANGES MADE BELOW TO THE RFP.

4.1  Inspection of Facilities

The Contractor should inspect the buildings and facilities to be serviced prior fo
submission of a proposal. No variation in price or conditions shall be permitted
based on a claim of ignorance. Submission of the bid is evidence that the bidder
has familiarized himself / herself with the nature and extent of the work and any
conditions that may, in any manner, affect the scope of the work and/or materials
required. To set up an inspection appointment, contact the individuals listed
helow for the different locations.

1. Main Police Building - 1300 W. Broward Blvd; Alan Ragoonanan @ 954-828-
5474

2. Mounted Unit - 700 NE 8" St; Hugo Fontalvo @ 954-468-1661

3. Marine Unit - 1784 SE 15" St; Matt Koch @ 954-828-5440 _

4. Police Administrative Offices - 101 N. Andrews Av.; Suhailah Stevenson @
56655664 .

5. Internal Affairs Office — 316 NE 4" Street, Suite 3, Christa Cole @ 954-828-

6972
| 6. Community Policing Unit — 533 NE 13" $t., Peggy Roddy @ 954-828-6400

7. K-9 Office/Barn — City Well Field: Alan Ragoonanan @ 954-828-5474
8. Sistrunk Blvd. Substation, 1291 NW 6™ St., Wade Brabble @ 954-828-

| 66535659
Under the section labeled "INSECTIONS CHECK LIST": PLEASE SEE THE

TRACK CHANGES MADE BELOW TO THE RFP.

INSPECTIONS CHECK LIST: A proposer may-8HALL bid on say-ar-all locations ang
sl to be considered for award. All spaces should be filled in for each location heing
bid.

A question was asked at the prebid/site visit meeting on 11/06/13, as to what are

the current City Holidays. They are stated below:

New Years Day; Martin Luther King; Memorial Day, July 4™ Labor Day;
Veterang’ Day; Thanksgiving and the day after Thanksgiving; and Christmas
Day.



City of Fort Lauderdale » Procurement Setvices Division
100 N. Andrews Avanue, #5819 ¢ Fort Lauderdale, Flerida 33301
054-828-5933 FAX 954-828-5576
purchase@iortfaudsidale.gov

All other terms, conditions, and specifications remain unchanged.

This Addendum No. 4 SHOULD be submitted with your RFP Proposal,
{(RFP 145-11308) or acknowledged on the Bid/Proposal Signature Page
in this RFP.

Michael Walker, CPPRB
Praocurement and Contracts Manager

Company A - -
Name: m ary _&5'5?’5 D G eS

o (Please print)
Authorized Contractors / o ‘g
Signature: fﬂé{ﬁ;@f/ e B
Date: 11 l ;25972 3

O i ; . o ) ‘
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. BiD TABULATION
REP 105-10431 JanHorial Services < Police Department
unIT TOTAL UNIT TOTAL LNIT TOTAL UNFT TOTAL Uty TOTAL
FRIGE PRICE- PRICE PRICE PRICE PRICE PRICE PRICE PRICE PRICE

ITEM ary Sunny Side  Sunny-Side Cleanhet Clganiet Magic Clean MagicClay  Image image Usst ugslt

NO, DESGRIBTIOM Weeks  Com. Cleag  Com. Clean of 8. Fl. of 5. Fl. Inc; fne. Compapies  Companies Inc. e,
1z, Main Peiice Bldg.~ 1st 52 & 35000 $ 1820000 3 45256 § 25613.42- 3 4000C 5 2080000 $ 45044 $ 2394288 § 44800 $§  23.296.00
1B, Main Police Bidg, - 2 52 § 35000 § 1820000 $ 62220 § 235440 $ 40000 §  ZDBDO0S 58399 § 3062748 § 56000 ¥ 29,120.00
1c. Main Police Bidg. - St 52 § 35000 $ 520000 % 20428 3 10/621.00 § 40000 § 2080000 £ 18382 % 955884 § 22460 3 1154880
2 Mouneed Uit 52 % 3000 % 1,56000 0 3482 $ 180034 § 0 A0S0 $ 0 456000 § 0 3434 § 178588 § 2000 3 1.04000
3 Marine Unit 528 3500 § 182000 3 3462 § 180024 $ 3500 § 182080 § 0 3470 §  4B0OGS § 20080 § 104000
43, Police Admin. Offices 52°% 4000 $ 208080 § 5768 § 2900083 §  BO0 § 260000 § 2 S5OBY § 283068 5 600G 5 5,720.00
45, mamnm Admin, Offices 52 & 50.00 § 200000 3 5768 3 298988 & 5068 § 260000 % 5128 § 266708 § G0N0 $ 3,120.00
5a.  iplemal Affgirs Office - 52 8 4B00 & 234000 & L2 §  fe1gEs § 4580 F 254000 § 4398 § 228856 § 2000 5 1,00000
Bbo.  intemat Affairs Office - 52 § 5300 § 260000 925 % 47906 § SOOO $  2EO0DOO § jZEi & 8BE.12Z & 2000 § 104000
8a.  Community Policing In 52 %8 Bogln . 250000 $ 2017 § 1,04884% 8 5000 $ 260000 % 2815 § 148330 $ 4000 § 208000
89.  Communily Poiicing in 52§ 5000 § 260000 § 6060 § 356020 3 5000 §  2B00DO0 § SE7Y 3 &¥ESSZ § B0MC § 476000
Ta.  Jait- 1stfloer 52 % 5000 5 280000 $ 3,30 % 17180 §  B000 § 550800 5 887 § 4524 § 7000 § 354000
To.  Jail - 2nd fioor 52 5§ 8000 5 260000 5 1615 § B9800 § 5000 $ 250000 ¥ 9707 § 85768 § 7000 §  3,640.00
&  KBam B § 5000 § 288000 § 5770 § 500040 3 50H0 5 250000 § 14428 § 583596 $ 4000 § 208000
g Eviderce Warghouse B2 %5 SO0 § 280000 § 2 465§ 230580 § 5000 & ZE0000 5 0 4504 § 255008 3 4000 $ 2080000

TOTAL $ 1,80000 5 B320000 § 1,78385 4§ 9120020 § 75000 § 9452000 $ 478242 § 9188024 § 177200 § 9214400
BID TABULATION
RiFP 105-104349 Janitarial Services - Police Deparfment
LT TOTAL Ut TOTAL TOTAL TOTAL UNIT WUNIT UNIT TOTAL
PRICE PRICE PRICE PRICE PRICE PRICE PRICE PRICE PRICE PRICE

ITEM ) American  American Clediting Cleaning Best Best L. Belie LgBele Havard Havard’

NO. DESCRIPTION ary Facifity Faality Sysiems Systemns. Janitorizl daniforial.  Cleaning Cldaning Maintenance Maintenance
1a Main Police Bidg. - 1sf 52 % 32588 § 1604576 § 56000 § 0 2012000 F 60125 5§ 8126500 § 0 44725 0§ BR2BVO0 5 &088z § 0 3140384
ih.  Main Pafice Blgg. - 2m 5208 42700 5 2220400 $ 72500 § 3770000 $ 76375 § 3@7I58C 3 44725 5§ 23257.00 § 603982 $ 3140384
“tc. Main Police Bldg: - 3r 52 § 21800 § 1123200 § 22500 § 14,70008 § 22760 % 1483000 § 44705 5 2325700 § 24157 5 1256154
2 Mounieed Unit 528 1630 § 87360 & 1500 § 780.00- $ 783 & 40746 8 Z000 § 0 558000 3 2oz § 110084
3 Marine Unit: 52 § mmmm $ 1,747.20 S 360 $ 1,560.00 & 1323 § 58856 & 4000 % 208000 $§ 3784 % 1,967.68
4a. Ralice Admin. Offices 52 % 10720 % B3M440 B 4000 % 208000 § 50852 § 262704 5 5500 § 288000 3 56,76 § 2,951.862
&b, Police Admin. Ofices 82§ 10720 5 S5M40 § 4bg §  20B0DO0 $ 5052 § HE0N04 5 S500 ¢ 286000 § BS6 §  Zesis2
fa,  lntemal Affairs Office - 52§ 1680 § 87360 § 2600 5 104000 § 0 H123 § 58356 3 6000 $ 312000 § 0 2523 § 131198
Sb.  intemal Affairs Office - g2 5 1200 $ 62400 § 2000 § 104000 $ - 8 -~ § @000 § 312000 § 1261 % 855,72
8a. Community Policing in 52 % 3008 5 1,660,680 § 2800 § 104000 § 1122 § 58344 § 60.00 § 312000 $ 3547 8§ 1.644.44
60 Comsmunity Polising 52 8% 4890 3 243880 § 2000 % 104000 § 3368 § 1.751.38 § 8000 § 312000 % 832 % 3,074.24
7a.  Jail~4stfioor 52 § 12400 % B44800 § 208§  1,04000 $ - g - 8 - 8 - § 6039 § 314028
T, Jait- 2nd floor 52 § 12400 % 6544800 § 7000 & 1p40.00 § - % - % enod 5 3tgooe § 0 5088 § 0 314028
8  KwBam B2 § 12200 ¥ 686400 § 4000 § 208000 § 3368 §  1.Y5136 § 50000 5 E600OG $ 3784 5 1,86788
9 FEvidence Warehause 52 5 TREC ¥ 401440 § 4009 § 2080000 % 5615 §  2pe8d § 0 7080 § 364000 §  BE7S § 295140

TOTAL % 179658 § ©342216 § 183500 § 9540000 § 4,85BE6 § 9664542 5 184175 § 1009TIE0 $ 197140 § 10251748
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iTEM
MO DESGRIFTION
1a.  Mein Police Bldg, - 1st
1b, Main Police Bidg; - 2
te, itain Police Bidg. - 3r¢
2 Mounteed Unit
3 Magine tinf
4z, Palice Admin. Offices:
4b, Palice Admin. Offices
5a. intemnat Affdirs Office -
Sb.  hiternal Afthirs Office -
8, Community Policing In
8b.  Community Pelicing In
Fa.  Jafi - 1stfloor
76, Jait- 2ndficor
8 K8/Barm
8 Evidence Warehouse

QTyY

TOTAL

ITEM )
NQ. DESCRIPTION Qry
1a.  Main Police Bldg, ~ 1st
1. Main Ppfce Bidg, - 20
e Main Police Bldg. ~ 3r¢

2 Mduntead Unit

3 Marine Unit
Falice Admin, Cffices.
4k, Pofica Admin. Offices
B4, internal Affairs Office -
Bb,  internal Affairs Office -
6.  Cemmunity Palicing In
éb.  Community Policing In
7a.  Jdall - it floor
Th, Jail - 2nd ficor

k3 K8/Bam

4 Evidence Warshouse

TOTAL

= P S

52
52

52
52
&2

52
52
52
52

52

52
52
52

52
52
52
52
52
52
52
52
52
32
52
52
52
52
52

UNIT
PRICE
Fine

=
Q
[ =4
[v]
=

506.60
505.00
34p.00
39.15
3915
53,50
53,50
50.00
5000
$0.00
S0.00
5328
4025
40.25
5025

WA B MM BTRaBRTIAaSd

§ 1,99830

UNET

PRICE

Rhina

Bldg: Serv,

521,92

567.54

20837
§3.38
888
88,59
29,66
37.38
10.89
3530

138.87

0.69

17.20

109.89
60.65

5 210000

TOTAL

PRICE

Fine

Touch

5 28,260.00
§  26,260.00
$  47.880.00
% 203580
§  2,835.80
] 2,7a2.08
$ 278200
$ 2,600.00:
3 2,600.00
5 468000
$  4,880.00
5 261300
§ 208400
3 2,083.00
$ 261300

$ 103,807.60

BB TABULATION
RFP 165-10431 Janitorial Services - Police Department

UNIT TOTAL
PRICE PRICE
Biamond Otamond
Confract Contract:

$ 64704 § 33,648.08
§ 8475 § 4283700
§ 35841 §  13489.82
$ 886 § 486,72
% 1321 % 68e.a2
§ 880 § 200720
$ 383t & ezl
$ g % 7180
$ 622 % apidd
3 1288 3§ 87496
$ 2738 § 142878
§ 4058 § 210858
$  B1BE $  4,756.72
$ 2812 § 420224
5 2089 § 108628
$ 2085028 § 10851508
BID TABULATION

TOTAL
PRICE
KleariMaster
G,
$ 48792
§ 48702
%  487.92
$ 43,25
§F 5o
$ 6460
$ 5485
$ 4180
% 4180
$ 6405
5 B405
g -
% -
£ 88.62
3 F7.69
$ 205046

TOTAL

FRICE
Weenhdaster
Inc.,

$ 2537184
§ 2537184
§ 2537184
$ 2,561.60
$ 280928
$ 336232
$ 336232
$§  E17se0
$ at7ael
$ 333060
¥ 333080
@. -

g -

8 856324
% 400678
% foBE23.o2

RFF 105-40451 Janitorial Sefvices - Pollce Department

TOTAL
PRICE
Riino

Eidg, Serv.

$§ 27,13034
§ 3471728
§  10,835.24
$ 303576
$  1,540.80
$ B2
$ 5182832
$ 194376
$ 56628
$ 199180
§ 722124
$ 46.28
$ 8440
5 571848
$ 315380

§ 105,200.00

UNIT

PRICE

MO

Hydre-Tech

$

¥
]
§
8
3
]
%
3
§
8
3
§
¥
3

466,00
466.00
466,00
43,00
52.00
405.00
105.00
35.00
35.00
70.00
70.00
12250
122.50
78.00
78.00

% 2,314.00

TOTAL

PRICE

MDM
Hydro-Tech

¥ 2425200
§  24282.00
$ 24,208.00
§ 223600
$ 270400
§  5480.00
$ 548000
§ 182000
$ 182000
$  3840.00
§ 384000
$ 637000
% 637000
$  4,0586.00
§ 405600

§ 120,328.00

TOTAL TOTAL
PRICE PRICE
Housékegpers Housekeepers.
of Florida of Fiorida

5 58155 5 3025140
$ 74442 §  3BT09.84
§ 23233 § 3208136
$ 6518 §  3,385:20
§ 580§ 273000
3 10962 § 570074
s 1112 %3 ST
§ 8500 § 338000
$ 3500 §  1,82000
5 8570 3 259540
$ 18085 & 338420
§ 8060 % 1,560.00
§ 7500 § 390000
§ 12564 § 653338
$ 7062 § 387224
§ 251483 § 18077220

\n_I

iert UNIT

PRICE PRIGE

Bright Bright

Kaig ne,.  Maint fnc,

§ 52500 § 780000
$ 52500 % 2730000
$ 3BO.O00 § 3820040
$ 3800 $ 2028400
§ 5500 § 256000
$ 5700 & 298400
§ 5700 § 296400
§ 3000 5 1,560.00
$ 4600 § 155000
$ 2000 § 234080
3 6300 § 327500
$ 12000 5 §24000
§ v900 § amEmEo
§ 5500 § 286000
$ 5900 § 308880
§ 207900 § 108,108:00
UNIT UNIT

PRICE PRIGE
Weed-A-Wdy Woed-A-Way
ine., o

§ 68400 & 3568800
§ 58400 § 3556800
§ 53400 § 35588.00
% 8208 §  3068.00
3 5300 § 306800
$ 7900 § 410800
$ vaot § 410800
§ 5300 § 306500
$ 5800 § '3068.00
$ 5600 §  3083.00
$ 5906 §  3,068.00
$ 2800 3 202800
§ 8600 5 202800
$  7RO0 3 440R.0D
§ 6800 § 3588.00
§ 279000 § 14508000

UNIT
PRIGE
Safegiard
Services

% 751.83
$ 75182
3 28472
$ 100
$ 2200
$ 4401
F 4
% .90
3 .20
§F 2234
$ 2632
$ 5134
$ 5rsd
$ 293
& 2934

$ 2,097.84

UNIT

PRICE

SAB Pras,
dnz Coverall
$ 63915
§ 68508
3 497.89
$ 7847
$ 4580
§ 8750
% 87.50
$ 47.28
§ 4503
$ 6708
§ 1L
§ 11539
)

S

¥

6500 -

127.02
193,38

$ 289101

TOTAL
PRICE
‘Safeguand
Bervices

39,095.16
36,085.16
12,205.44
572,00
1,144.00
2,288.52
2,288.52
478.40
478,40
1,525.88
1,525.68
2 66368
2,668.68
1,.525.68
1,525.68

$ 109,087.68

TOTAL
PRICE

SAE Pres.
dba Coverali

§

§
5
$
3
s
$
&
1
%
3
¥
§
$
§

33,235.80
'35,623.12
25,879.88
3,876.44
2,381.60
4,550,00
4,550.00
2,458,506
2,341.56
3,485.56
5,808.92
£,000.28
3,380:00
8,605.04
18,055.76

3 150,382.52

i Tt W e N
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ITEM
NO. DESCRIPTION
ia,  Main Police:Bidg. - 1s!
b, Maln Police Bldg, - 2
tc.  -Maig Pofice Bldg. - 3r
3 Mountead Unit
3 Marine Unit
4a,  Pofice Admin. Ofices
4b,  PoficeAdmin;, Qfficas
5a.  Internal Affairs Oifice -
&b, Intemnal Affairs Office -
&a, Community Pelicing In
B Vonnmity Policing In
Ta, Jaii- 15t floor
T8, Jail- 2ndfioor
& Ka/8am
9 ‘Evidence Warehcuse
TOTAL
N N

UNIT

B0 TABULATION

RFP 10510431 Janitorial Services - Police Department

TOTAL UNIT
FRICE PRICE PRICE
J&GPop. JRGPop.  Sentex
Servicgs, Ing. Services, Inc. Environ.
52 3 B4BO0 § 43,94000 § 50000
52 § 99700 § 5184400 5  BOODD
52 § 88600 § 2007200 § 52000
52 § 2800 § 148600 % 50:00
52 § 3500 §  1,82000 § 100400
52 % 8500 § 442000 F 17500
52 8 80.00 § 4160000 § 47500
52 § 300§ 182000 3 10000
52 § 3500 & 182000 § 10000
52 5 63.00 § 353600 5§ 16250
52 % 7508 8 §900.00 $ 16250
52 % 4000 ¥ 720080 & 104,08
52 % 3300 § 691600 § 10000
52 § 000§ 280000 5§ 27EOD
52 % 4800 & 2389200 § 22500
$ 303800 ¥ 15797600 § 364500
N - =N

TOTAL
PRICE
Senl.ex
Envirart.

$
$
§
#*
%
5
$
ﬁ‘
S
¥
$
b
3
$

3

41,600,008
4%,600.00
18,640.00
2,600.00
5,200.00
9,100:00
9,100.00
£,260.00
5,20000
8,450:00
8,450,00
8,204,00
5,200:00
14,300,00
11,700,009

189,540.00

TOTAL

PRICE

Marbiehead
Services

§. 4,033.33
$ 1,032.33
$ 103333
§ 2500
45,00
85,00
8500
25.00
15.00
4500
75.00
120.00
0:00
70.00
7500

WA B h e e

¥ 878499

TOTAL

PRIGE
Martiehead
Servicés
53,733.16
§3.733.16
53,7338
1,300.00
2,340,080
3.380.00
3,380.00
+,300.00
TEOOG
234000
3,900.00
&, 240,00
3,120.00
364000
2,900.00

W AR AN LB B B B

§ “ieEBiedd

UNIT
PRICE

PermACate

Janitorial

% 1,260.00
B 1,449.00
% 1,333.00.
3 26.00.
3400
£1.80
91.00
2550
18.00
8700
BB
138.00
94, 08
55,00,
F3.80

M Ao hpuny

% 4849.00

L3I

PRICE

PérmACare

danitorjal

&7, 548,00

75,348.00

£9,346.00
1,352.00
4,768.00
4,732.00
4,732.00
1,300.00:

936,00

3,4584.00
4,160.00
7.176.00
4,680.00
2,860,00
2,7556.00

§ 25214800
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MARSDEN

SERVICES

Caring for Your Warkplace

Some of Qur Clients

Art Institute/CERE

Scope:

Contact:

Campuses in Miami and Fort Lauderdale, Florida and Milwaukee, Wisconsin
totaling more than 450,000 square feet. CleanPower originally began service in
Milwaukee in 2010 and expanded into Florida at their request to cover these
campuses in 2011, CBRE now handles the management of these properties and
we look forward to adding service fo more sites nationwide.

Angel Viruet Florida Facilities Manager
305-606-8690 :

Wells Fargo

Scope:

Contact:

Hensel Phelps Construction Group

Janitorial services to 11 branch banks in Florida along with hundreds of branch
banks through their national contract with Matsden. One of our top three national
contract customers with more than $6 million in annual spend.

Ryan Brown, Manager Florida Sites
352-394-4015

Scope:

Contact:

Fiserv
Scope:

Contact:

Daytime J amtonal Services 1o 4 construction trailers occupying over 100 staff
members and high volume of construction traffic. Hensel Phelps are General
Contractors on a quarter miflion square foot Federal Building near I-75 and
Miramar Parkway — Miramar, Florida

Ian Spangler, Project Manager

954-447-0000

Fiserv is a national contract customer, Florida sites in Tampa and Titusville were

. recently added to our service portfolio. Fiserv is a financial company that B

facilitates and provides banking institutions with online payment pwcessmg to
their clients creditors. The facilities are highly secured. Cleaning services are
provided in a complex environment and highly secured areas with confidential
material of high monetary value.

Keith Karamarkovich, Southeast Regional Manager
678-375-1346

Christian Community Church of Pembroke Pines

Scope:

Contact:

Daytime and after hours services, including daytime porters for the worship areas
and day care children’s center. This is a 38,000 square foot facility with seven days
per week service inchiding holidays. We service all areas of the facility such as the
pastor’s lounge, cafeteria, office space, and worshiping areas.

Catherine Briceno, Administrator
954-538-9788

£15 . Las Olas Bivd. Suite 120 Fort Lenderdale, FL 33301 -
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¢ MARSDEN
Caring for Your Workplace

Best Interior Construction

Scope: Construction and Final Cleans for interior design firm. Serviced 3 projects recently
at the Art Tnstitute of Fort Lauderdale. Provide window cleaning, floor care, and
complete final cleans to turnover to client. Classrooms, kitchens, restrooms, and
administrative areas including entrances and showcases are some of the areas
serviced.

Contact: Paul Kloman, Director of Construction
305-640-3010

515 B, Las Olas Blvd. Suite 120 Fort Landerdale, FL. 33301
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Management/Supervisor Training Programs

- Registered Building Services Manager is a symbol of excellence
and accomplishment within our industry. Every Marsden Manager is required to achieve
this prestigious designation. Eligibility requirements include:

B must be a building service manager or supervisor of a building contracting firm
who actively performs managerial and supervisory functions

# must have acceptable character, ability, and reputation, you must pledge in
writing to adhere to the BSCAI Code of Ethics

# must have been.in the building service contracting field for a minimum of one
year before making the application for registration

B must have been in the management capacity for at least one year

The seven-month study requires proof of competence through an intensive eight-hour
exam. This is an accomplishment to be proud of! RBSM is aiso recognized by BOMA.

Bas:c Math - Govemment Regulations

Carpet Care Labor Laws

Chemicals and Chemistry Personnel Management
Communications Problem Solving
Customer Relations , Quality Control

Employee Motivation Restroom Cleaning
Employee Relations Retuning Jobs

Employee Retention Safety and Fire

Employee Training Security

First Aid Technology of the Industry
Floor Care Working With Unions
General Management Workloading and Scheduling

"The difference is in the detalls



e e e met e e e e e

Seme wme wear wme enr wanr e o

L L L

: . N . , !

ANAGEMENT

Management Training — Marsden University

For management personnel, Marsden conducts an extensive career-training curriculum.
Courses include communication skills, operations, safety, customer service, payroll,
human resources, cultural diversity, leadership, problem solving, and stress and time
management. Classes also include OSHA regulations and certification programs.

Management Training Core Curriculum — 40 Hours per year
e Managing Cultural Diversity
o Chemicals and Equipment - Safety
B Right-to-Know Laws
B Blood borne Pathogen & Hazmat Certification
Discipline and Termination Paolicy -
Performance Reviews '
] Effective Oral/Written Communications
[ Customer Relations _
B Leadership and Motivation Skills

Monthly Career Development
B Monthiy Meetings Include Professional Development Topics —
& Qutside Speakers Are Utilized For A Fresh Perspective

All training course records for each associate are maintained in our HR Training
Database. We encourage career paths through our STEPS Program.

The difference is in the details
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’» MARSDEN

" SERVICES

\INING NEW EMPLOYEES

Training for success

Better-trained employees serve you better and reduce costs. Every Marsden associate
completes a comprehensive orientation facilitating understanding of their specific job
responsibilities and Marsden’s company philosophy.

We use a THREE TIERED approach to new employee training...

ist - Classroom Orientation and Training
¢ The Employee Right to Know (& BBP if applicabie)
Safe use of all products and equipment:

Back care and safety techniques

Recommended lifting techniques

Company Policies & Procedures

o B8

@

2nd - Multi-lingual Audio Visual Training Kit

¢ Company policies and procedures in their native language

e Sections include: Policies, Security, Safety, Products, Procedures
e Test questions after each section ensure comprehension

3rd — One on One Hands-On Training

e T.E.C.H. Training —~ Teach Easy Cleaning Habits

Marsden cleaners are alf taught the same system

s Everyone performs the same periodic tasks on the same day
A designated trainer works side by side with the new cleaner

&

&

Tive difference is m the details
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T.E.C.H. Teach Easy Cleaning Habits

At Marsden we spend a great deal of time and energy researching the best products,
equipment, methods and cleaning systems. What we know is that any cleaning system
is better than no system at all. Many contractors assign the cleaner to a section and
then walk away. They rely on that cleaner to figure out what may, or may not be, the
best way to service you.

After working with muitiple different systems such as zone cleaning, gang cleaning,
team cleaning, partner cleaning, etc. we believe we have developed the best of all
systems rolled into one. The key to the success of any system is to develop consistency
and efficiency along with a sense of ownership. Each system out there captures one of
these fairly well but not all three. With our T.E.C.H. program, you get it all.

Essentially we lay out the most efficient path and cleaning method for each cieaner in
their assigned section. A simple flow of always moving to the right saves an incredible
amount of time. All cleaners are assigned the same periodic tasks on the same evening.
For instance Monday is typically High Dusting day ~ so at the end of the day we can
check all areas to ensure that this important task was completed per spec. Cleaners are
taught to make as few passes through each area as possible to maintain the greatest
efficiency. And of course they are provided with the best equipment and supplies
available for the job.

By eliminating the variables from one cleaner to the next we gain all the efficiencies of

team style systems yet maintain the sense of ownership that comes with having your
own personal area of responsibility.

We're ready to get TECHnical in your facility!

The difference is in the details
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OFFICE CLEANING
WORK TO THE RIGHT |

DAILY TASKS—From the assigned staiting point, work to the right.

Empty the trash and recycle containers, making sure to replace torn or dirty liners.
Wipe or clean spills on cabinets, desks, and counters.

Spot clean door and sidelight glass.

Vacuum all carpeted floors.

MONDAY—HIGH DUST. This includes items from the deskiop level up to include door and window
frames, picture frames, cabinets, signage, ceiling vents, etc.

TUESDAY—LOW DUST. This includes items below desk level to include chair backs and bases, sidelight
silis, haseboards, etc.

WEDNESDAY—WALL SPOTTING. This includes all vertical surfaces, paying close attention to switch
plates and behind trash cans.

THURSDAY—BRUSH UPHOLSTERED CHAIRS AND:WIPE CHAIR LEGS. It may be necessary 1o do this in
sections, rotating areas weekly to complete the entire space once per month,

FRIDAY—AFTER EMPTYING TRASH, EDGE VACUUM under desks, behind doors; and other areas not —
accessible with a vacuum. It may be necessary to do this in sections, rotating areas weekly to compiete

the entire space once per month.

You havé been trained to clean using the TECH Cleaning System.. You ove-expected to alivays use this process while cleaning for
Marsden, It is very imporian! t0 have a consistent product compomy wide, Your cleaning is our product, The TECH Cleaning
System:may only be altered if approved by your Aiea Manager. Please sign.and date to acknowledge that you understand and
will iise this system.

| Assbciate Signature | h Date
Trairier.Signature Date
Account Name | Account Number

The differenceis in the details
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LIMPIEZA DE OFICINAS
TRABAJE HAC!A LA DERECHA

BASURA La primer ta}:ea del dla serd, empezando desds el closet de mdendencla y trabajando hacia la derecha,
recoger y vaciar basura y reciclaje al mismo tiempo que lleva a cabo Tas tereas. enlistadas abajo. Por ejemplo, el
lunes se recolecta la basura y se despolva en partes altas al mismo tiempe; siempre trabajando hacia la derecha, De
esta manera se aseguarara que todas las superfiecies seran limpiatdas. Asegurese de cambiar las bolsas de plastico
rotas o sucias cuando vacia la basura. Tambien debe limpier marichas en gabinetes, escritorios y mostradores.

LUNES—POLVO ALTO. Esto incluye lugares y objectos desde Ia superficie de escritorios hasta incluir marcos de
puertas y ventanas, cuadros, gabinetes v letreros, etc.

MARTES—POLVO BAJO. Esto incluye objectos debajo de li supetficie de escritorios como las bases y patas de
sillas, escritorios, entre gabinetes, marcos de ventaneria, efc.

MIERCOLES—DESMANCHAR PAREDES. Todas las superficies verticales no olvidando las placas de
interrupiores y detras de los botes de basura,

JUEVES—CEPILLAR SILLAS TAPIZADAS. Quiza sea necesario hacer esta tarea por secciomes, rotando
secciones semanalmente hasta completar todo el espacio una vez por mez.

VIERNES—PRIMERO VACIAR BASURA Y LUEGQO ASPIRAR ESQUINAS. Esto incluye debajo de
escritorios, defras de puertas, a lo largo de paredes y areds no accesibles con Ia aspiradora grande Quiza se
necesario hacer esta tarea por secciones, rotando areas semanalmente hasta completar todo el espacio una vez por
MmEZ.

DIARTAMENTE—ASPIRAR todos los pisos alfombrados.

Usted ha sido entrenado (&) para limpiar de deverdo al systema de limpiezd. Se-espera quie usted siempre use este sistema
melntras trabaje para Marsden. Es muy-importante tener un producto consistente o raves de todo la compania, Su trabajo de
limpieza es nuesiro producio. Este sistema solo puede ser modificado mediante la provacion de sue gerente de area (Area
Manager), Favor de firmar v fechar abajo éomp réconocimiento de gue entiende y-de gue Hevara a cabo este sistema,

Firma ' ' - F'ei:ha

Firma del entrenador Fecha
Account Name ' Account Number

The difference is in the details



JECT BSPECIALISTS

Project Specialist Training

Best Practices for all major periodic tasks have been developed using pictures with a
step-by-step layout,

Sections Include:

Carpet Cleaning

Carpet Stain Removal
Finished Floor Strip/Scrub
Laying Floor Finish
Grouted Floor Scrubbing
Vertical Surface Cleaning
Window Cleaning
Sanitizing

To insure complete understanding — hands on training classes are held at our annual
trade show and seminar event.

The difference is i the dotails,
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b MARSDEN

SERVICES

INING — PROJECT SPECIALISTS

Certification Training

Marsden has training classes that meet or exceed industry certification level training.
Our classes use a combination of classroom lecture, small group activities and hands-on
experiments., We provide an understanding of how and why our chemicals and
procedures work and why using the right product and procedure for the right
application is so important.

Classes include:

Chemistry of Cleaning

Carpet Care

Hard Floor Care

Disinfection & Medical Cleaning
Efficient Operational Systems

“The difference is in the details



